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Daily Coordination Meeting

General Topics:

e Crane incident yesterday

© Minor injuries

o No one goes into the area without Keylee or Abbas' ok (includes subs)

o All cranes shut down today. Tower cranes and truss pick on for tomorrow
e No night shift Thur 07 Nov jobsite closes at 17:00, jobsite reopens 06:30 Fri 08 Nov
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BCT Pressure Test Today

NOT TODAY



BCT Pressure Test Tomorrow
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CR level:

Afcon - Cable trays, modules and stickers
MB- Pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
Meptagon - EMT Pipes+devices. TET/NET devices all areas
on - 1&C 2W
D&P - Rods install. Blades waiting for survey
Tzur-esh - 5E blades. Paint rust on columns
HYG - Shaft beams install
PT - Duct prep for test AA-AH east
Talad- 1W cutting around steel lids. UPN install

I

G

J!
&

- HSS framing
RP- FP girts
Elram - G1
wall+coulmns
SK- Sanitary lines
Chemo - Hangers
install NTTE'W
Meptagone- EMT

Pipes+devices
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LJ HorFFvAN CONSTRUCTION COMPANY | q HOFF/

PL1 — Envelope closure

WA @;‘ S

Keep small Particles levels Keep good Keep infrastructure
below 1 million housekeeping practice integrity

(particles size 0.5 nm) All you should is making sure your Damage prevention to CRC
(outside air particles level usually above this level) equipment is properly maintained floor, Walls (permanent or

All we should do is: Take trash away (to trash bin or Temporary)

Clean up! out of Area) If damage occurs - report
immediately to your

Everywhere! All storage in order and in safe .
supervisor

) manner
All times!
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Sparrow E3E

WJG 03J, 04), O5J LIFT 2 & 3

WW Steel
WW Grating Erection Start
Bolt Up

Chemo Piping s
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Sparrow EE

| EAST YARD

STAIR1
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N | | -
] | 1 | i ?‘ F gy =

_ | CRITICAL —
Fire Alarm System iELECTFlICAI. : FACILITIES  [1]
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CUB 1 — Refrigerant Loading
CUB 1COORDINATION MAP

NOTES:
1. REFRIGERANT DETECTION SYSTEM IS LIVE.
2. IF ANY ALARM IS SOUNDED - ALL WORKERS MUST EVACUATE THE BUILDING. HORNS AND STROBES WILL SOUND AND INDICATE A
GAS LEAK.
3. EVACUATION LOCATION TO BE IN NORTH YARD OF CUB 1. UNTIL AREA IS SAFE TO RETURN
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Sparrow EE

CUB 1 - EXTERIOR/ROOF
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Sparrow EE

CUB 2 COORDINATION MAP

'
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Access
—

:D@L#A LL

NORTH YARD

Izc E?|

Scaffold for remaining High
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In Design Oct. 26-Nov. 9

Set CTB Tank gy
114-1/2-B0 —'a | ;
Nov. 4 — | | Path of Egress
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HOFF

Sparrow EBE

CUB 2 — EXTERIOR/ROOF

BUGGY
PARKING

Oct. 29-Nov 27
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: e L1
¥ ZONE1
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1
Set CTB »
Tank114-1/2-80
Nov. 4
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DUCT WORK
THROUGH
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[

: AHU Curbs

650t crane

1. Dismantle TC 13 (31-10)

2. Set sub base and E house

3. Set sub base and E house

4. Set Cooling tower

1,3,5,7,9,11,13

300t crane

5. Set Cooling Tower 2,4,6,8,12
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e

WW 45-46
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Zone 1-3 Oct | Zone 3-7 Oct
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ke 32 WEST ELEVATION METAL
PANELS

CT STEEL Pourback

SOMD Ww

o l. )-«
WATERPROOFING '

SOUTH ELEVATION
METAL PANELS

—
"
.




HoFFVIAN CoNSTRUCTION COMIPANY HOFF

Sparrow EE

CUB 2 — Crane Logistics
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Daily Coordination Meeting

Site Logistics
North

B\ Grading & Paving

~
0

' g Concrete
Gas Dock Flatwork
Concrete
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Sparrow EE

Daily Coordination Meeting

Site Logistics
south S Sl . BN i
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"‘_u 0 fu
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Access around the south side

of CUB2 must be coordinated
= with Jesse Fritch.




F(;ﬁ HoFFVIAN CONSTRUCTION COMPANY

Plan your work, Work your plan

 This phrase emphasizes the importance of thorough
planning and disciplined execution in achieving
successful outcomes.

 Plans are not just for HCC to review, but for your crews
to understand and follow.

 If there’s a change in circumstances—whether due to
unexpected risks, resource availability, or scope
alterations—pause work immediately.

 Once adjustments are made, recommit to the revised
plan.

 Everyone should understand their roles and
responsibilities moving forward.



Daily Coordination Meeting

O30




