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Daily Coordination Meeting

General Topics:

* o Stop & thinks start today - 1 per day this week
e Red flags - holiday tomorrow
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CRC Beauty Cote Work Plan.
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LJ HorFFviaAn ConNsTRUCTION COMPANY

NITEW

WWI SN - west side
welding tabs and
replacing beams

Elram - East'West floor
done QGAICGC
SK - east side pipes
needs 10 be completed

West receiving material
4 . 3

HYG- East to finish steel,

Belfor
AA/TC line

mrm

CR level:
Afcon - Cable trays, modules and stickers 1W,2E, 2W,3W
MB- 1E drops, 1W drops. 2E- drops
Elram - 10, 24 columns/shaft walls
WWAJS - 17-18 line added beams+ AS south stocker beams

D&P - Ceiling rods 1E, 5E blades install.
Tzur-esh - 24-25 lines. 4E-4W blades
HYG- 1W Litho crane QA, 5W Litho crane steel
PT - Duct prep for test AA-AH east
Talad- Blades install 24-25 lines

n - 1&C 1E

Link
RP - FP 5RA level
MB - To start WW34
PT- To start WW34

- AATC lines

-

Mobilize by 15%" aug.
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CRC AA-AK/11-17
Aug-14th

Talad: Steel lids removal
Sela: Shot blast

2x Primer

spray top coat

Talad: Re-install steel lids
Flooring protection
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SEQ 270 started

h
264 Siéei erectlo'hu

_ASEQV265 upcoming

[Tuss #3 Aug-12t
SEQ 263-

Truss #4 Aug-14th]

Tzur-esh
MOD2 paint 7W

(5 % [ PM
V& 4

Truss Yard
RP and Tzur-Esh to start FP and paint trusses on
night shift
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Siding
Seqdone

material
lay down
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Sparrow E3E
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Sparrow EE
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Sparrow E3E

DET, Coordmatlon I\/Ieetmg

Site Logistics
North Gate B
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Sparrow E3E

Daily Coordination Meeting
Site Logistics

Traffic Plan e 8
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(Intel east gate road closed
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Sparrow EE

Daily Coordination Meeting
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Sparrow EE

Daily Coordination Meeting

Site Logistics - Protected Areas (SUT Level)
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Daily Coordination Meeting

Site Logistics - Protected Areas (Utility Level)
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Site Logistics
Protected Areas

Daily Coordination Meeting

Shelter
Locations

Date: 06-Aug-24
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Daily Coordination Meeting
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PTP for Every Task

 Each task must have a plan. We document this plan
using the PTP forms.

 This includes tasks that aren't strictly productive- such
as changing out attachments on equipment, clearing
access for our activities, etc.

* We have seen some improvement in our planning, but
are still finding crews working without proper plans,
without area assessments, and without good
communication.

 Yesterday, we had two people injured. Neither crew
had a PTP for the work that they were doing, one of the
Injured workers did not have a PTP at all.
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Stop and Think- We've Got the Power

- HorFFmMAN CoONSTRUCTION COMPANY z HOFF

Are you aware of the power that was recently introduced on site? What type of power is
* 400 200 2
9 L ]

How does this affect you? *

What other live systems are you working around? *

What are you going to do to protect yourself and others from this hazardous energy? *

Complete 1 per day
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HoFFvAN CONSTRUCTION COMPANY z HOFF

Heat Index- August 13t
temperature (°F) Extreme Caution

92 |94 96| 98 100102 104 106 108 110 E . d h d d
83 85 88 91 94.@- 101105 109 114 119 124 : ns_urlng water and shaded areas
87 | 89 93 96 1hﬂ 104 109 114 119 124 avallable

599 103 108 113 118 124 * Acclimating workers
101406 112 #7124 « Emergency planning and response
105 110 116 123 . .

AP « Training workers and supervisors on

the signs of heat stress and

5 112 115
9 116 124 preventative measures

« Modified work schedules and/or
: rotating out workers
il « Monitoring of workers for signs of

3 17
87 95 103 112 121 heat Stress

I:I Caution |:| Extreme Caution |:| Danger . Extreme Danger
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