
Daily CoordinationMeeting



Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• • Stop & thinks start today - 1 per day this week 
• Red flags - holiday tomorrow



UTILITY LEVEL MOD1

COMBE
Waste pipes at PCD 

Bathtub
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LSS TTNW
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Break room west
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Ready for reinstall
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UTILITY LEVEL MOD2

MEPTAGON
9E Bridge strut install

Ongoing

Malhimim
10E 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb FRP 

Retrofit steel 
17-18 line



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Lifting 

Rack 7(1A West)
Inner connects



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2





FINISH
ON 
WED.

Mobilize by 15th aug.





Pour date 18.8
Next sunday
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PSSS.1



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT





















Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
Traffic Plan



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations



PTP for Every Task

• Each task must have a plan. We document this plan 
using the PTP forms. 

• This includes tasks that aren’t strictly productive- such 
as changing out attachments on equipment, clearing 
access for our activities, etc. 

• We have seen some improvement in our planning, but 
are still finding crews working without proper plans, 
without area assessments, and without good 
communication. 

• Yesterday, we had two people injured. Neither crew 
had a PTP for the work that they were doing, one of the 
injured workers did not have a PTP at all. 



Stop and Think- We’ve Got the Power

Complete 1 per day



Heat Index- August 13th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress
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