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General Topics:

 Mentoring — ensure your programs are being followed
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Be well prepared to protect CRC

= —|' S 1. Nothing touches the floor, All must be on wheels
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CRC AA-AK/11-17
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Talad: Steel lids removal
Sela: Shot blast

2X Primer

spray top coat

Talad: Re-install steel lids
Flooring protection
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Int. level

RP- FP 4DA 3E-3W

Tzur-Esh - Steel paint 4E-4W
1 Megasone - Small wires+ speakers 3E+2E

I WW/SN- 2W penetrations
Chemo- 10" pipe racks 2E-2W started
I Afcon - Cable trays, modules, cable pulling 1E,2E,1W,2w
HYG - 5RA added beams 2E
BB MB- 2E-2W preparatlons for test WW33
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SEQ 254-255 Ongoing
SEQ 270 started

SEQ 263-264 Steel erection
SEQ 265 upcoming

esh

Tzur

night shift

Truss Yard:
Esh to start FP and paint trusses on

RP and Tzur
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Seqdone
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lay down
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Utility Level
1YA

PSSS Roof
2SA

manddy
BGY Piping - APCI
Katz Piping
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~UPW -LOOSE ENDS

UPW Equipment HU
UPW Yard Piping
UPW Control Ceiling

FIRE RISER ROOM -

Waste

Scurbbers
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- Ductwork
Lift 2:
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- Cable Tray
Lift 3:
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Air Blower: 20-08-2024
EPA Platform: 26-08-2024
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ry Mech QC and duct repairs
s ongoing KATZ

" - Fire Suppression at

-~ - e el - WWT testing Aug 19th

Fm suppression Seismic installs -
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Sl

Underground Pipe

. ' 1 ' o el repair mock up

. < Daily "Restore - I1&C - ' | and install WW34
R SN Ll : : meeting at Mech shop iy A o
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Crew shacks ready relocate Staging area for E house platforms and stairs
Pending Pavement North CUB 2 L 8/26

Electrical room to South yard
Cable pulls ongoing
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Temp safety shower setand E-House platform and stairs

ready to support CT restore August 18th-Sept 10th _ : Lesico South Yard Natrual
. - . - Gas pressure Test August 14
1700 - 1900 hours

Concrete i 4s " ;
Grading E . . ! hand graded paving

- After 4 i B AHU's in Early Run AHU 104-1,4,6,7,8,9 -
"x MIMO ‘
EF 135/ 131 Vibration testing procedure needed iCable Tray
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Lol F o T e 1] .~ North wall Building envelope —
- : L 4 : i wall panel completion and gt
S~ - . ' protection WW 33
: ' = s £ 5
TR B S = e = * East wall Building envelope
2 Y 5 - . AN -_.lwall panels WW34
oing { .

114 Pipe Spool Supports ong

]
- r L g™ |

= : S ~Set AHU 104-6-10 Aug 19
Zone 7 Decking Start August 4th

= R S AHU 104-9-10 Aug 21
g (Delayed by HFW rework) @ “ta:§et U 104-9-10 Aug
i-"_ =Y > . - 3 =T

m
Roof S

B RN 5 > ;
Set HFW press Aug 20- 21 & -
. - ' 1
Zone 9 steel erection to resume ‘ . X
August 22 b~ South Wall framing to
follow site grading
a : - . _— i .‘.-‘-

Backfill using East

Banked Gravel fill from

East road cut WW -32

Coordinate downspout Building P'OC
with Civil underground Spec. typ.
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AlS Term control cables

SES & AIS pulling&term control cables &
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Started Blue fence relocate
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TRESTLE

Lesico 12" natural gas pipe pressure test exclusion zone
Wednesday, August 21st 1800 -Thursday, Aug 22nd 0100
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DET, Coordmatlon Meetmg

Site Logistics
Traffic Plan
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DET, Coordination Meeting

Site Logistics
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DET, Coordmatlon Meeting

Site Logistics
South
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Daily Coordination Meeting

Site Logistics - Protected Areas (SUT Level)
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Daily Coordination Meeting

Site Logistics - Protected Areas (Utility Level)
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Daily Coordination Meeting

Site Logistics
Protected Areas

Date: 06-Aug-24
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Daily Coordination Meeting

WATER BOTTLE FILLING & PERSONNEL COOLING STATIONS
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Deep Cleaning of Break
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Overdue CORs by Subcontractor

WW 33 — 129 Overdue CORs WW 34 - 191 Overdue CORs

it T --ll
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Decreased No Change Increased
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New Hires Must Be Mentored
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q OFF
Sparrow EE
0D AnNC Q' E 0 n POWE
e Rt T S = b
P : - f :
Stop and Think Participation 2 R
Number of Stop| Number . Numberof | Number
Company and Thinks | Expected (1 oL Company Stopand | gxpected (1 %
Performed | Per 50 workers Complete Thinks per 50 workers | Complete
per day) Performed per day)
Electra 0 4 T™ TEAM 3 4 75%
Elram : 0 4 DVIR.IE 3 4 75%
Siemens Industrial 0 4 Derech Afar 4 2
[Combe 2 20 -
Carmel Bidud 4 20 Talad 4 4
[Afcon Controls 1 4 Brand 4 4
|Katz Arie Stainless Steel 3 12 HYG Steel 4 4
[Megason Electric 1 4 SIG Industrial 4 4
JW&W - AFCO Steel LLC 1 4 Malchimim Badarom 9 8
gMeptagon 5 20 SK Engineering and Project 5 4
A.S. Barzel 2 8 Belfor 6 4
BCT Pipeline Processes 4 12 D&P Clean Room 6 4
Sami Najami Er?glneerlrllg & Project 12 32 Stage Design Y 4
Afcon Contracting Services 17 40 :
Chemo Aharon 20 40 50% Oriyan 7 4
El-Mor Electric 5 4 50% Rehatot Be'er Sheva 8 4
Shuv Eli Electric Engineering 4 8 50% ByNet System Application 9 4
TM TEAM - Job service 4 8 50% Pach Taas 28 12
Ranpro 2 4 50% Tzur Esh Projects 10 4
| Olitzki 11 4
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Heat Index- August 18t
Extreme Caution

92 | 94 | 96 | 98 100|102 104 106 108 110

40 808183 85 88 91 94 97 ‘@ 105 109 114 119 124 * Ensuring water and shaded areas
45 8082 84 87 89 93 96 100 104 109 114 119 124 available
50 8 85 88 91 95 99 103 108 113 118 124 o Acclimating workers
e bbbl  Emergency planning and response
2 e Tolusl o Toa (o i EEE « Training workers and supervisors on
T 7 90 95 100 105 12 11 the signs of heat stress and
f 75 8488 92 97 103 109 116 12 preventative measures
" 80 84,89 94 100 106 113 121 « Modified work schedules and/or
85 |8530) 96 102 R rotating out workers
22 e 125 :T -  Monitoring of workers for signs of
100 87 95 103 112 121 heat stress

I:I Caution |:| Extreme Caution |:| Danger . Extreme Danger




Daily Coordination Meeting




