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General Topics:

* First full week back- keep your head in the game.
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[ LEARN FROM EVERYTHING e

ALL INJURIES ARE PREVENTABLE | PEOPLE ARE THE SOLUTION | SUCCESS IS THE PRESENCE OF SAFETY

DATE/TIME OF INCIDENT: 10/09/2024, LOCATION  Utility AU/19
10:45am :

WHAT HAPPENED?

A cable lug was left/placed on the bussing and shorted to ground
when the transformer was being energized, thereby causing an arc
flash incident.

ROOT CAUSE
Procedures / Procedure Did Not Identify Error

WHAT CAN THE PROJECT LEARN FROM THIS INCIDENT?
Contractor needs to take the time to go through the entire piece of
gear to look for any foreign object that may have been left inside the
transformer. Inspection teams have been created to audit this
equipment prior to start up.

WHAT CORRECTIVE ACTIONS ARE BEING TAKEN?

» Team of 4 will inspect IPC transformers prior to startups and follow
the inspection checklist.

« Cameras are being used to inspect smaller areas that are blocked
off or are hard to view.

* Inspections and startups will be back-to-back to avoid potential
tampering of the gear.

« “Swiffers” will be used to clean smaller areas for dust and debris.

+ Atransformer that is not connected to a power source, will be used
to train the inspection teams in proper inspection methods and
documentation.

« An IPC Transformer Inspection Checklist has been developed to
guide the inspection teams through a thorough pre-startup audit of
the equipment.

r—‘ HOFFMAN CONSTRUCTION COMPANY
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ALL INJURIES ARE PREVENTABLE | PEOPLE ARE THE SOLUTION | SUCCESS IS THE PRESENCE OF SAFETY

DATE/TIME OF INCIDENT: 10/21/2024 at 10:30 AM LOCATION Fab52.1 North Tool Tower Level
. 2

WHAT HAPPENED?

Test crew was conducting an 8hr 170 psi pressure test on a 3" UN2
PressLok Line. The crew initially pressurized the line to 20 psi and
closed the valve to verify the line was holding pressure. As they
continually added 20 psi, the UN2 line held through 60 psi. When
the crew went to add another 20 psi, they opened the valve.
Approximately 60 seconds later the 3" UN2 line blew apart at the 90
that had been pressed.

ROOT CAUSE
Management / Oversight Inadequate

WHAT CAN THE PROJECT LEARN FROM THIS INCIDENT?
Journeymen teaching apprentices need to have knowledge in the
task at hand. When it is noticed that tools/material are missing to
complete a job, the crew needs to STOP work and escalate to their
Foreman.

WHAT CORRECTIVE ACTIONS ARE BEING TAKEN?

+ Always verify employees are trained in the task they are required
to oversee/complete.

« Follow new “Pre-task Plan PressLok Insert Guide” to include
using insertion gauge.

« STOP work if the proper tools/equipment are not readily
available and escalate concerns to Foreman.

H HOFFMAN CONSTRUCTION COMPANY
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