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Daily CoordinationMeeting

General Topics:

• Area Assessments





UTILITY LEVEL MOD1

MEP+Elctrical

Ready for re-install

ELRAM

Drywall install

HEATCOIL REPL.

HYG Start 1/20 

LESICO

Rack install finish 1/19

Duct in 1/20

WW/SN

RHS install untill 1/23



UTILITY LEVEL MOD2

MALHIMIM

Sprinklers 10E



SUT 38.1 Accesses& Egress  

Stairs 29 CLOSED 
USE stairs 6 / 33 



SUT 38.1 LEVEL

CRC

Topping slab Schedule 
Pour 1 – 1/9 – 1/15

Pour 2 – 1/15 – 1/22

Pour 3 -1/22-1/27

Pour 4 – 1/28-2/4

STARIS 6 STARIS 33

Stairs 29 CLOSED 



SUT 38.2 LEVEL

Rack 4b

Rack 2
MIMO -

Module #10

2.2.25

Rack 2 Police escort 

dates

24.11.24v

25.11.24v

3.12.24v

v9.12.24

v12.12.24

v15.12.24

v17.12.24

v22.12.24

5.1.25

14.1.25>2.2.25

3.2.25

9.2.25

Rack6
MIMO -

Module #1

12.2.25

Rack 1B



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Today

Got Canceled By BCT.

Manpower Issues. 



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2
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PSSS.1



PSSS.2



PSSS.1 

Pressure 

Testing



SSS Tank Set

20/01 - All Day



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



CUB 1 



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in ,H&T, Framing and Sheetrock



CUB 2 – EXTERIOR/ROOF









Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Overdues/Opens By Subcontractor WW3 (5% Target)

Open – 636 CORs               Overdue – 200 CORs
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Open – 636 CORs               Overdue – 200 CORs

Overdues/Opens By Subcontractor WW3 (5% Target)
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Back to Basics: Hands and Power Tool Safety 

• Preparation  

• Tool selection 

• Training 

• PTP 

• Secure material 

• Workstation 

• Body placement 

• No loose clothing or jewelry 

• Do not remove guards or handles 

• Always remove power when tool not in use 

• Never push or pull when working from ladder 

• Safe standing surface 

• Secure tools 



HCC/EHS Weekend Work- 17.01.2025
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Zac Ross - 052-7582746

Tamir Hamo - 052-6230917

Yehuda Cohen - 052-3614292

Jimmy S

CSA CM

Girum Abay - 052-2237784

Nick Gividen - 052-3434754

Pauric O'Reilly - 052-3571665

Andrew Thomas - 052-3453815

Patrick  Blunt - 052-3155787

Dave B

MEP

David sooter - 052-4121028 

Cx

Cranes

Safety

• Safety Foreman - Rami Al Jaar 052-6169466 Rami-AlJaar@Hoffmancorp.com

• Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com

• Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com



Subcontractor Weekend Work- 10.01.2025
FAB

Utility Level / Roof / Stair Shaft Clean Room

• Talad – 10 guys CR 2 W-Lids removal, 1W- Ceiling 

install, 3E-PVC cover (EHS Marcelo 0523540242, 

Super Igor 0544509386)

• Sig – 14 GUYS Mod1 – Scaffold removal, MOD2- 17 

line (EHS Beni 0506232032, Super Shmulik

0549205966)

• Afcon – 20 guys CR – 2E boxes 2W module, , 3E 

lighting, 1W -1E cable pUlling (EHS Lokanath –

0559652398, Supervisor Pradeep - 0552742935)

• Rolling Plains – 20 guys INT NWTT 5RA, Marshaft

4W, 5RA, MOD2 CA CH 17,24,10 (Super oleg

+353873794553 , 0542689370 , EHS MARCOV 

0546596857)

• Chemo –16 GUYS INT -TNTNE/W Supports, 1E 

Mars prep for PT , 1W Mars (EHS lotem

0544477112, Supervisor Winai – 0528090588 )

• Sela – 8 2E CRC (Supervisor David 0524382997, 

EHS Samuel 0506306031)

• D&p - 40 guys Freddie Hazan 0503827885

• Pach Taas 3 guys, BF-CA 17 Line 

• Talent 1E-1W – Maintenance , 2E- Superclean

(Super Yosi 0526557130, EHS Evgeniy 

0543053595)

Subfab

• Pach Taas

o W-E Perimeter

o Andrey 0502998167

• Afcon E

o All over SF

o Avi Eli: 0526008487

• Chemo

o TTNE/TTNW

o Tomi: 0523759408

• MEGASON

o 7E

o Israel 0526869393

• SELA

o 5E,5W

o David 0524382997



Subcontractor Weekend Work- 10.01.2025

PSSS

• Pach Taas – Module bolting PSSS Roof, Lift 2 3-5P

• Foreman – Vadim – 053-5552472

• Safety – Offek – 050-2161429

• Afcon Electrical – Cable Tray and Cable Pulling UPW/BCD UL and 2-3P 

Roof & Lift 2

• Foreman – Charles – 055-2740190

• Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2 2-5P and PCW Room Insulation

• Foreman – Maor – 050-955-9071

• Safety – Rotem – 054-447-7112

• SK Engineering – GL4 UL Piping, 3P roof/Lift 2 Piping

• Foreman – Marcela – 054-5210133

• Safety – Marzuke – 054-447-7112

WJG

• Afcon – Lift 2 and Utility Level Cable Tray

Foreman: Montu 055 911 6973

Safety: Pradeep 055 274 2935

• Chemo: 2J Utility Level, 4J/5J Lift 2 Piping (Hot Work)

Foreman: Maor 050 988 9071

Safety: Erez 054 971 6840

• Pach Taas: All over (HRA)

Foreman: Tomer 050 767 0585

Safety: Jad 050 5405016



Subcontractor Weekend Work- 10.01.2025
CUB

 

D&P:

Constantin - 0545501602

David - 0548894447

Sami Najami:

Husein - 0526917461

Barak - 0542262530

Chemo:

Dudu - 0509808846

Leonid - 0548883878

HSAI:

Sergey - 0552728807

Trestle

SNJ:

PIPES –T40 - UB CUB - 13 workers (3 teams)

STEEL –Galvanized paint + T30 A+B - 8 workers (2 teams)

Steel adjustment - 15 workers (3 teams)

FORMAN

Adiv asaly- 0526017477

SAFETY TRESTLE

Barak mesica tel. 0542262530

Stage Design 

Scaffolding – T40-T30 UB CUB – 8 WORKERS

FORMAN

Doron kadan – 0502682680

SAFETY TRESTLE

Osama - 0522851458

Siding

Site 

Derech Afar – Shotcrete wall 

Supervision = Raed: 054-244203

EHS = Alex: 054-5403849

Olizki – Offload 18 & CUB1 trench drains, Southeast CUB1 grading

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565

Afcon – BGY Electrical

Supervision = Tomer: 

EHS = 
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