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BCT Pressure Test Exclusion Zone
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HoFEMAN CONSTRUCTION COMPANY , glotain. o

Overdue CORs by Subcontractor
WW 40 - 149 CORs WW 41 - 190 CORs
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SHARING LESSONS LEARNED FROM EAGLE

L LEARN FROM EVERYTHING "= &

ALL INJURIES ARE PREVENTABLE | PEOPLE ARE THE SOLUTION | SUCCESS IS THE PRESENCE OF SAFETY

WHAT HAPPENED?

Crew was setting grating onto a trench embed by rigging the grating from a
forklift. A crew member would then manually receive and position grating
into place. When the operator of the forklift turned the wheels instead of
the boom to reposition grating, the grating shifted. Crew member receiving
grating tried to secure grating however, their left-hand fingers were
pinched between grating and concrete wall.

WHAT CORRECTIVE ACTIONS ARE BEING TAKEN?
* Toolbox Talk on reinforcing hold points when changing conditions occur
and pinch points.
* Foreman's training on how to alleviate schedule pressure to crews out
in the field.
* Generate a JHA for setting grating onto trench embeds.

WHAT CAN THE PROJECT LEARN FROM THIS INCIDENT?
Never sacrifice safety to complete a task. There are always alternative
methods that can and should be used if the plan can potentially cause an
incident or accident.
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SHARING LESSONS LEARNED FROM EAGLE

PROJECT

LEARN FROM EVERYTHING = &

GET US THERE
SAFE®

ALL INJURIES ARE PREVENTABLE | PEOPLE ARE THE SOLUTION | SUCCESS IS THE PRESENCE OF SAFETY

WHAT HAPPENED?

Employee was attempting to both bell a crane and catch a load filled with
scaffolding components. As the hoisted material neared the landing zone
located in the NW corner of the NTT rooftop, the material load struck an

active IA copper line.

WHAT CORRECTIVE ACTIONS ARE BEING TAKEN?
* Landing Zone in NW of the NTT will be adjusted for more landing space
& bulletproof active systems nearby.

* Stand down
* Crew re-trained on proper bellman & rigging protocols
* Implemented dual tag line policy

WHAT CAN THE PROJECT LEARN FROM THIS INCIDENT?

Every employee has stop work authority, especially when not properly
manned for crane activities. Bellmen should have a receiver present so they
can focus on giving clear direction to the crane operator.
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