
Daily CoordinationMeeting



Last cheese slab pour!

Please include pic alsoG

Daily CoordinationMeeting

General Topics:

• Drugs/Alcohol – Zero Tolerance





UTILITY LEVEL TRUSS

TRUSS SET

9E

Tomorrow  

Start 4:00am



UTILITY LEVEL MOD1

BK 15 CA 15

PCD Bathtub

Platform

Dismantle start 

10/27  



UTILITY LEVEL MOD1

MEP+Elctrical

Ready for re-install

ELRAM

Drywall install

BELFOR

Mold remediation

WW

RHS for roll up door

Install 10/20

Pre-mold Rem dismantle

Should be uninstall



UTILITY LEVEL MOD2

MALHIMIM

7W 

Sprinklers install

Finish 10/16



SUT 38.1 LEVEL

Combe
Lift Stations Piping 

Install-SSS,SCW,CCW

Combe
Remove material for CRC



SUT 38.2 LEVEL

CRW
H&T

NEED PIPING 

16-17 line

lvl2+3

bed lift: Need a 

Date

17-18 line

Bore Loading
Vesda

H&T

Ongoing



SUBFAB BUILDOUT MOD 1



Sunday OCT 20th

CRC AAe & TTNE Upper Dock. 

• Temp stairs – Access blocked.

• Stairs1 – Access blocked, SF 

level only.



SUBFAB CRC TOPCOAT

AK-AQ/19-

23



BCT Pressure Test Exclusion Zone



SUBFAB BUILDOUT MOD 2



CRC AA-AK/17-23

Sela:CRC Done

Talad- Cutting around lids

CR level:

Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W,4E  

MB- 1W drops. 2E- 2W pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps

WW/JS - 17-18 line added beams+ AS south stocker beams  

Meptagon - I&C 2W
D&P - 5E blades install.

Tzur-esh - 5E blades. 1W-1E shaft walls  

HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east

Talad- 1W 4DA holes drilling, 1W cutting around steel,17 line bracing  

TMT - Safety net install

1E
2E 3E 4E 5E

1W

2W 3W 4W W5

Link
Pach-Taas – exhaust duct install and tie in  

SIG- Mobile scaffold install
Afcon- Rack install

Newcotech- temp wall
Afcon – cable tray & racks imstall

Elram- AA line  

columns+G1 wall  

mock-up
Chemo- Hangers

install

SN - Beams layout

All trades should do  
training and the have  
correct equipment to  

work in this area

D&P blades 

install

Talad - beam bracingSela shot blastingSELA-crc spraying17 aa-ak Talad-ongoing beam bracing across 17 line+aa/ab

Tavas + Talent solution

P1 cleaning 1E

L

I

N

K

LK

LL

3

1

Sella’s next prepped 

areas.

2

L

I

N

K

TALAD CRC 

PREP



RPC

ZUR 

ESH

MB 

FIRE S.

TAVAS+ 

TALENT 

SOLUTION P1 

GROSS CLEAN 

1E.



TRUSS #21 

EAST SIDE

TUESDAY 04:00.

NEW DUMPSTER ON 

TOP OF MIMO

MOD 2 STEEL ERECTION



ELRAM

ELRAM ELRAM
Snj storage 

dumpster

NO FALL PROTECTION

NO VACUM CLEANER

NOT STORED PROPERLLY.

ELRAM

21.10.2024



STAIRS#9 closed 21.10 

by HYG for handrail 

works for 3 weeks

STAIRS#10 

CLOSED BY 

HYG open 

22/10 EOD

WW- ELEV 1 &3 steel 

works

ASD-SCAFFOLD

Elram- Drywall

STAIRS#11

OPEN

STAIRS#01 SUB LVL 

CLOSED CRC 

WORKS













PSSS.1



PSSS.2



DMAG 

MOVE FOR 

Plenum Set



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG 03J Plenum Set 21/10



Walk Path Reroute WW43 & WW44



AH104-22-00 Set – 29/10



WJG UTILITY LEVEL BUILD OUT



CUB 1 



CUB 1 – EXTERIOR/ROOF 



CUB 2



CUB 2 – EXTERIOR/ROOF







Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Let’s Again Focus on the Basics 

• With the holidays, we are seeing a slip on some basic site 
rules. Please ensure that all of you are reinforcing the 
following with your crews: 

• ALL PPE is required in the construction site. This includes 
safety glasses, cut level 5 gloves, reflective hi-vis outer 
layer, S3 work boots, and a helmet (chin strap must be 
buckled).  

• Barricades must be enclosed and have proper signage.  

• The speed limit is 16 KPH, and no driving through the GUT 
road.  

• Don’t use cell phones while walking or while in an active 
work area.  

• Clean as you go, not at the end of the week.  



HCC/EHS Weekend Work- 27.09.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Brian Grevious 052-5394339

Igor Shuster 054-4743767

Josh Noll 052-5590653

Husein Abu Hammad 052-4106872

CSA CM

Tarek Nairoukh 052-6636782

Idan Turjeman 052-4093025

MEP

David Jollands 052-3961675

Andy Jollands 052-9659290

Paruic O'Reilly 052-3571665

OSM

CX/QA

Darryl Hicks 052-3215975

Cranes

Brady Prouty 052-6047531

Safety

Safety Foreman- Adir Elmakayes- 054-7254767 Adir-Elmakayes@Hoffmancorp.com

Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com

Safety Officer - Arkady Gerber-050-6851432 Arkady-Garber@Hoffmancorp.com



Subcontractor Weekend Work- 27.09.2024
FAB

UTILITY LEVEL

Lesico

Ehs Michel 0526060223

Foreman Manoj 0522450258

Chemo 

Ehs lilach 0547886704

Foreman sergey 0544659688

Elram

Foreman: Shlomo 

0545551702

Ehs: shy 0523632132

Afcon electrical

Ehs Steven 0559129333

Foreman Perdit 0552742935

Clean Room

W&W 17-18 Line added the beams 10-24 line –

catwalks, MOD2: steel fan deck east west, infill 

ongoing (EHS – Wisam 0509828381, Supervisor Rakesh -

0552837963)

Talad – CR 1W – Drilling holes, 1 metal lids removal (EHS

Guy 0544915407, Super Igor 0544509386)

Sig – 5W INT Platforms MIMO CB-CC/25 (EHS Beni 

0506232032, Super Nodar 0546313261)

Elram – CR Level 9,25 line, AA line 2W shafts walls INT 

level 9,10,17,24 column wrap (EHS Royi 0538312234, 

Super Bonio 0544236899)

Afcon – CR – 2E-5E, 2W-5W, INT- 2E-3E, 3E-3W ,LINK 

Rack install (EHS Lokanath – 0559652398, Supervisor 

Pradeep - 0552742935)

Sela – 1E-AB-AK/10-12 CRC (EHS Shmuel – 0506306031, 

Supervisor Yuval 0502649246)

Subfab
Pach Taas

Perim Rack Aae

Team Lead : Nuriel 0549012324

Afcon E 

PA/Stairs 

Team Lead : Avi Eli 0526008487 

Chemo

TTNW

Team lead: Tommy 0523759408

Safety: Lilah 0547886704

Belfor

TTNE / TTNC

Team Lead: Salame 0546651886

HYG

SF Zones 3- White steel touchups/Mamad plates weld/ 

Stair # 8

Salah 0507773119

WW Steel

Elevator 3 

Teddy 0522392473



Subcontractor Weekend Work- 27.09.2024

PSSS

Pach Taas – Module bolting PSSS Roof, Lift 2, and EPA Platform 

1&2P

Foreman – Vadim – 052-6229005

Safety – Offek – 050-7838486

Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL and 1-

2P Roof & Lift 2

Foreman – Charles – 055-2740190

Safety – Stevan – 055-9129333

Chemo A. – PSSS Roof and Lift 2 1-4P

Foreman – Maor – 050-955-9071

Safety – Rotem – 054-447-7112

W&W – SEQ 135, 137

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Elram – 5P Corridor, UPW Ceiling

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Lesico – 5P UN2 Welding

Foreman – Selvin – 052-4787370

Safety – Itay – 054-2336103

Combe UPW – UPW Room Piping and Yard

Foreman – Boris – 054-8346412

Safety – Abed – 052-5148747

SNJ Flashing – BPS Roof

HSAI – BPS Blast Walls

Foreman – Dave – 052-4121028

Safety – Sam – 052-5259268

SK Engineering – GL4 Rack UL, Lift 2 2P Piping

Foreman – Marcela – 054-5210133

Safety – Marzuke – 054-447-7112

WJG

Pach Taas

Adiv Pereg- EHS

Netanel Ivgi – Forman 

Siding

SAMI NAJAMI -ROOF METAL

SAMI NAJAMI - PANTRETION

SAMI NAJAMI - GERTZ

Victor 0549220163



Subcontractor Weekend Work- 27.09.2024
CUB

Sami Najami CUB 2:

Husein - 0526917461

Alon - 0509895008

Meptagon I+C:

Raziel - 0584360845

Netanel - 0538398999

Pach Taas:

Adiv - 0506909390

Nati - 0543301880

ETC south yard:

Yosef - 0506708990

Leonid - 0545991846

S.K.E:

Reynato - 0548991623

HSAI

Chemo Aharon:

Dudu - 0509808846

Leonid – 0548883878

Date: 27 September 2024

Dayshift Working time 07:00 to 19:00

CUB1

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00

CUB1

1.SARAWUT KHRUEASING, AC5094850, TEL 052-3628607 (Leader)

Date: 28 September 2024

Dayshift Working time 07:00 to 19:00

CUB1

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00

CUB1

1.YOTSAWAT

Trestle

SNJ:

PIPES –UB CUB

ISOLATION –UB CUB

STEEL 

FORMAN- BASHIR YONES - tel. 05273649963

SAFETY TRESTLE-Alon Matan tel. +972 50-989-5008

Site

Derech Afar – Shotcrete, Storm water bypass at Sarens & Fire protection water 

Supervision = Raed: 054-2442030

EHS = Alex: 054-5403849

Olizki – Sweepers and water trucks 

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565

TM Team – LSS underground

Supervision = Nadav: 052-5893171

EHS = Alon: 054-7711469

GIS/NEY



Daily CoordinationMeeting


