Daily Coordination Meeting
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u HorFFviAN CoNSTRUCTION COMPANY __ HOFF /0

Daily Coordination Meeting

General Topics:

* Proper Staffing
* Ensuring Everyone is Focused Between Holidays (“Head in the Game”)
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SUBFAB CRC TOPCOAT
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CRC AAe & TTNE Upper Dock.

* Temp stairs — Access blocked.
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BCT Pressure Test Exclusion Zone
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SUBFAB BUILDOUT MOD 2
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. CR level:
Tavas + Talent solution Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W,4E
. MB- 1W drops. 2E- 2W pipes and drops
P 1 C | eanl ng 1 E Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
WWI/JS - 17-18 line added beams+ AS south stocker beams
Meptagon - I1&C 2W
D&P - 5E blades install.
Tzur-esh - 5E blades. 1W-1E shaft walls
HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east
Talad- 1W 4DA holes drilling, 1W cutting around steel,17 line bracing
TMT - Safety net install

D&P blades
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All trades should do
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Elram- AA line correct equipment to
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mock-up SELA-crc spraying17 aa-ak Talad-ongoing beam bracing across 17 line+aa/ab
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Pach-Taas — exhaust duct install and tie in
SIG- Mobile scaffold install
Afcon- Rack install

areas.
Newcotech- temp wall
Afcon — cable tray & racks imstall
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HorFrFmian ConsTRucTION CoviPanNny

MOD 2 STEEL ERECTION

TRUSS #21
EAST SIDE

MONDDAY 04:00.

Truss Yard:
RP and Tzur-Esh to start FP and paint trusses on
night shift
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HoFFVIAN CONSTRUCTION COMPANY _ HOFF

SparrowTIE

WIJG 01J, 02 LIFT 2 & 3




HoFFvAN CoNSsTRUCTION COMPANY _ HOFF

SparrowTIE

WIJG 03J,04J, 05J LIFT 2 & 3




HoFFvAN CoNSsTRUCTION COMPANY

WJG 03J Plenum Set

" 3] Plenum Pick
Work Week 43, 17:00

LTM1650
38 meter radius
33ton capacity
23ton expected use / 70%
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u HoFFvAN CONSTRUCTION COMPANY

WIJG UTILITY LEVEL BUILD OUT
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LJ HorFFvian ConsTRUCTION COMPANY HOFF
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HoFFviAN CONSTRUCTION COMPANY

HOFF
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All Incidents Must Be Reported

* On this project it is a requirement that all incidents are
reported, this includes near misses.

 The intention with this is to ensure that we don’t have
unsafe behaviors and conditions in the field
unaddressed.

» It is also to facilitate learning from everything.

- If we do not analyze an incident, then we can't be sure
that we are learning and adjusting our methods to
prevent similar incidents from occurring.

 We also have a duty to share lessons learned to other
subcontractors on site, hence the need to report.
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