
Daily CoordinationMeeting



Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• Line of fire



UTILITY LEVEL MOD2

TRUSS SET
6W

Tomorrow  
Start 4:00am



UTILITY LEVEL MOD1

COMBE
Waste pipes at PCD
Finish date Aug 20

Belfor
LSS TTNW
BCR 1E
Break room East
Break room West

LSS FMSA FMSB BCC
Ready for reinstall

Megason
Afcon ctrl
Afcon e

ELRAM
Ongoing
PCD Bathtub walls
LSS TTNE
BCR 1W
Fire Riser 1W

SELA
Stairs 32 plinths 

ready for CRC



UTILITY LEVEL MOD2

MEPTAGON
9E Bridge strut install

Ongoing

MALHIMIM
10E 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb FRP 

Retrofit steel 
17-18 line



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Lifting 

Rack 7(1A West)
Inner connects



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2





FINISH
ON 
WED.

Mobilize by 15th aug.

East 
loading 
dock-
girtzteam
1M 
duration





Pour date 18.8
Next sunday

Carmel bidud pressure test need 
all documentation done
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WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT

























Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
Traffic Plan



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations





Commissioning

WW32
TCC Predicted: 69 (197 past due)
TCC Completed: 90
Delta: +21 (-176 total)

CCC Predicted: 35 (17 past due)
CCC Completed: 59
Delta: +24 

GT Predicted: 8 (30 past due)
GT Completed: 51
Delta: +43



Stop and Think- We’ve Got the Power

Complete 1 per day

57 subcontractor folks signed into the 
meeting yesterday. Yet only 24 Stop and 
Thinks were done by people that don’t 

work for HCC yesterday. 



Stop and Think- We’ve Got the Power

Complete 1 per day

Subs that HAVE NOT completed a 
Stop and Think

Afcon Control and Automation

Air Products

Atkor

Avi Cranes

Belfor

Binyan Haretz

Chemo Aharon

Derech Afar

EL Fire Proof

Electra

El-Mor Electric

Elram

ETC system

HLM

Katz Arie Stainless Steel

Lesico

Ludan

Malchimim Badarom

Megason Electric

Meptagon

ElectroSafe

Newco-Tech

Rehatot Be'er Sheva

Shuv Eli Electric Engineering

Siemens Industrial

Skyline Cranes & Technologies

TM TEAM

TM TEAM  - Job service

Tzur Esh Projects

W&W - AFCO Steel LLC

Yerushalmi Water Cooling Tower



Heat Index- August 13th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress



Daily CoordinationMeeting


