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Daily CoordinationMeeting

General Topics:

• Contractors who are still missing dailies for last week:

• Contractors that have not collected their water bottles:

o Afcon Controls

o Brand

o Bynet

o Carmel Bidud

o Dvir

o EL Fireproof

o ES Entry Systems

o Globus

o HYG

o Katz

o NewcoTech

o Ranpro

o Sela

o Skyline

o Stage Design

o Talad

o Tavas

o TM Teams

o Tzur-Esh

o YWCT

o AS Barzel

o Afcon Construction

o Electra Elevators

o Olizki

o Siemens

o SK Engineering



UTILITY LEVEL MOD1

HEATCOIL REPL.

HYG UDR Finish

Taper Tech 1/28-29

Pipe contractors In 2/2

ELRAM

FAB Stores

Stairs 7.1 Paint

Ars Vac room 

PCD Bathtub

PCD Stagging

TTNW WC’s

5W Studs WC’s

Ongoing



UTILITY LEVEL MOD2

MALHIMIM

Sprinklers 10E

Finish 1/30



SUT 38.1 LEVEL

CRC

Topping slab Schedule 
Pour 1 – 1/9 – 1/15  V

Pour 2 – 1/15 – 1/22  V

Pour 3 -1/22-1/27 V

Pour 4 – 1/28-2/4

OH roll-up door 

Install 30/1

HYG 

Need to install SOG platform +

Bodice Grating ASAP



SUT 38.2 LEVEL

Rack 4b

Rack 2
MIMO -

Module #10

2.2.25

Rack 2 Police escort 

dates

24.11.24v

25.11.24v

3.12.24v

v9.12.24

v12.12.24

v15.12.24

v17.12.24

v22.12.24

v5.1.25

14.1.25>2.2.25

3.2.25

9.2.25

Rack6
MIMO -

Module #1

12.2.25

Rack 1B



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Today



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2























PSSS.1



PSSS.2



UN2 U8 

Pressure 

Test

17:00-

05:00

BGY PCAR 

Pressure 

Test

17:00-05:00

PSSS.1 

Pressure Tests 

28/01



PSSS.1 Pressure Tests 29/01



H2 Vent 

Radiographic 

Test

29/01

17:00-01:00



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



CUB 1 



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in ,H&T, Framing and Sheetrock



CUB 2 – EXTERIOR/ROOF





Daily Coordination Meeting
Site Logistics

North Entry



Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Assume Systems are Live Until Proven 
Otherwise

• All team members in the field need to be aware of the potential hazard 
of live systems in their area. 

• Part of the area assessment must identify possible live systems AND 
what the employees must do to protect themselves from the energy 
within. 

• Bullet-proofing is one way to protect workers from hazardous energies 
(water, air, electricity, etc.) within systems, and is required when our 
work MIGHT damage those systems. 

• Bullet-proofing IS each contractors responsibility. It is in your contract. 
Continued failure to protect the finished installations and causing 
damage to them will result in work being stopped to protect workers, 
and if damage occurs back charges will occur. 



Bullet-Proofing Examples



Bullet-Proofing Examples



Bullet-Proofing Examples



HCC/EHS Weekend Work- 24.01.2025

White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents

Jesse Fritch - 052-3697329

Ibrahim A

Or Yaakov - 052-4268250

CSA CM

Cody Baumann - 052-7582613

Eyal Ben Shabat - 052-2239767

Brandon Feerer - 052-878-4285 

Mark Santiano - 052-6937203

Shmuel Rosenberg - 052-3878052

Abhilash Parameswaran - 052-6938827

Eden I

Max P

MEP

Cx

Cranes

Safety

• Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com

• Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com

• Safety Professional - Or Pitusi- 054-812-4788 Or-Pitusi@Hoffmancorp.com

mailto:Nadav-Alfasi@Hoffmancorp.com
mailto:Hudifa-Elscheich@Hoffmancorp.com
mailto:Or-Pitusi@Hoffmancorp.com


Subcontractor Weekend Work- 24.01.2025

FAB

Utility Level / Roof / Stair Shaft

Lesico

Ehs Michel 0526060223

Foreman Manoj 0522450258

HYG

Ehs Salah 0507773119

Foreman Avishai 0503303939

Elram

Foreman: Shlomo 0545551702

Ehs: shy 0523632132

Afcon electrical

Ehs Steven 0559129333

Foreman Perdit 0552742935

Clean Room

• Talad – 20 guys CR 3E- lids cutting, 1W- Ceiling 

install, Int -3E grating (EHS Marcelo 0523540242, 

Super Igor 0544509386)

• Sig – 14 GUYS Mod1 – MOD2- 17 line, 7E above coils 

(EHS Beni 0506232032, Super Shmulik 0549205966)

• Afcon – 20 guys CR – 2E boxes 2W module, , 3E 

lighting, 1W -1E cable pUlling (EHS Lokanath –

0559652398, Supervisor Pradeep - 0552742935)

• Chemo –26 GUYS INT -TNTNE/W Supports, 1E Mars 

prep for PT , 1W Mars (EHS lotem 0544477112, 

Supervisor Winai – 0528090588 )

• Sela – 10 1E, 2W CRC (Supervisor Yoav 0548076339, 

EHS Sergey 0526650046)

• Pach Taas 3 guys, BF-CA 17 Line (EHS Avigdor 

0542010393, Super Netanel 0543301880)

• Protocol 2 guys (Roni 0542496363, Lidia 05072148)

• Talent solution 11 guys CR 2E 1E/W maintenance 

cleaning (EHS 0508777611, Super Faraz 

0547139706)

• W&W 15 guys MOD1 – catwalks, MOD2-TTSE 

docking (EHS – Wisam 0509828381, Supervisor Rakesh 

- 0552837963)

Subfab

• Pach Taas

o W-E MARSes

o Ilya: 0505771907

• Afcon E 

o All over SF

o RAZ: 0526008487

• Combe

o TTNE

o Ali: 0526767936

• MEGASON

o MOD 2

o Israel: 0526869393

• SELA

o 9E 

o Yoav: 0548076339



Subcontractor Weekend Work- 24.01.2025

PSSS

Pach Taas – Module bolting PSSS Roof, Lift 2 3-5P

o Foreman – Vadim – 053-5552472

o Safety – Offek – 050-2161429

• Afcon Electrical – Cable Tray and Cable Pulling UPW/BCD UL and 2-3P 

Roof & Lift 2

o Foreman – Charles – 055-2740190

o Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2 2-5P and PCW Room Insulation

o Foreman – Maor – 050-955-9071

o Safety – Rotem – 054-447-7112

• SK Engineering – GL4 UL Piping, 3P roof/Lift 2 Piping

o Foreman – Marcela – 054-5210133

o Safety – Marzuke – 054-447-7112

• Carmel Bidud Duct – Spec Gas, BCD, and 2P Roof

o Foreman –

o Safety –

• Combe Waste – 2P Waste Piping at GL4/SSS Building

o Foreman – Chaim – 054-5210133

o Safety – Marzuke – 054-447-7112

• Combe UPW – BCD/UPW Rooms

o Foreman – Boris – 054-8346412

o Safety – Shimon – 054-5348843

• Lesico – UN2/Waste Vent Rack

o Foreman – Selvin – 052-4787370

o Safety – Oskar – 052-5221474

WJG

• Afcon – Lift 2 and Utility Level Cable Tray

o Foreman: Montu 055 911 6973

o Safety: Pradeep 055 274 2935

• Chemo: 2J Utility Level, 4J/5J Lift 2 Piping (Hot Work)

o Foreman: Maor 050 988 9071

o Safety: Erez 054 971 6840

• Pach Taas: All over (HRA)

o Foreman: Ilya 050 577 1907

o Safety: Eran 054 770 6233

• Lesico: Natural Gas Piping Utility Level

o Foreman: Anoop 058 691 1748 

• SK – (pressure test G water column 4J MAH)

o Tufik 54-9433592



Subcontractor Weekend Work- 24.01.2025

CUB

Meptagon: CUB1

Foreman: Serghei – 0548038554

Safety: Haym – 0552728807

D&P: CUB1/2

Foreman: Konstantin - 0545501602

Safety: David – 0548894447

Sela: CUB1/2

Foreman: Yoav Yossi - 0548076339

Safety: Sergey Koharchok - 0526650046

Megason: CUB1

Foreman: Israel – 052686939

Safety: Guy Ishbit – 0544915409

Chemo: CUB1/2

Foreman: Dude Cohen – 0509808846

Safety: Daniel Lackford - 0525217434

 

Trestle

SNJ:

PIPES –T40 - UB CUB - 15 workers (3 teams)

STEEL –Galvanized paint + T30 A+B - 8 workers (2 teams)

Steel adjustment - 10 workers (3 teams)

FORMAN-

Mucles- 0526017477

SAFETY TRESTLE-

Aviram shrike - 0509059920

Siding

Site

Derech Afar – Shotcrete wall 

Supervision = Raed: 054-244203

EHS = Alex: 054-5403849

Olizki – Offload 18 & CUB1 trench drains, Southeast CUB1 grading

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565

Sut
Sela

EHS 052-6650046

Foreman 054-8076339



Daily CoordinationMeeting
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