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Daily Coordination Meeting

General Topics:

* Trestle Testing — be out of PMB parking lot by 18:15 on 23
Thursday and through 12:00 on 24 Friday .

* Safety Award — water bottles — get your dailies updated, will be
distributed next week.
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SUT +BCD
M.B pressure test
17:00- 2:00
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SUT 38.1 Accesses& Egress
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Stairs 29 CLOSED
USE stairs 6 / 33
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Stairs 29 CLOSED
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|| L Topping slab Schedule
STARIS 6 STARIS 33 CRC Pour 1-1/9-1/15
- Pour2-1/15-1/22
Pour 3 -1/22-1/27
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BCT Pressure Test Today
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BCT Pressure Test Tomorrow
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Afcon - Cable trays, modules and stickers
MB- Pipes and drops
Elram - Columns/shaft walls/G1 wall
Meptagon - 1&C+ Zero ref. pipes
Stick build+ separation walls+FFU
Tzur-esh - 1W blade paint
e FLIL LI HYG - Stairs 7.3 starts WW04
Talad- ' s Lalac- UPN install, ceiling grid, lids removal
. . HYG - lavas - Super clean
lids cleanfpalr]mnslall Stairs 7.3 working || Bynet- Communication weirs
Air flow lids 5 from CR level - Super clean

s — — T t‘fﬂ‘-.‘_... I - imer —ry
e i - e S — gy — e R —

 — - —

Pipes+devices
C-B- Duct install
Chemo - Pipe
install

SIG- Scaffold moved and green tagged
next scaffold movement WWO06
P-T - Duct dismantle needs to be done
MB- FS ongoing
D&P- Scaffold will move for blades drilling
Sela- Waiting for QC
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MB- Fire s

JUNGLE GYM
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Elram - Columns/G1 wall
Chemo- Skids and pipes
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- Cable trays, modules and stickers
Tzur-esh - Paint+ touch ups

Bynet- Communication weirs
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HoFFVIAN CONSTRUCTION COMPANY HOFF

Sparrow=ZTE

WIJG 01J, 02J LIFT 2 & 3

Pach Taas - 2J Plenum

F1-3AL25-05
Energized




HoFFVIAN CONSTRUCTION COMPANY HOFF
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MAH IS ASSEMBLED
Lift 2;

Afcon - Cable Tray
SKE - CRW Piping

Lift 2:

SK - CRW ]
Afcon - Cable Tray
Chemo - Insulation

NO PARKING OR STAGING
OM ROAD
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Sparrow EBE=

CUB 1 - EXTERIOR/ROOF

CHHNE
LGADING

-—l—l-l—_-L.L.L

Flnre Suppl lon ta BCS -
COMPLETE WW3 === == ] SN

| MORTH YARD LOGISTICS %"f ] "":“* I PIPE INSULATION AND
e it =X angoing Il JACKETING NORTH YARD
bam = SRR GT pending BCT platforms ¢ I & HEAT TRACE WW1-3

and MEKM Linkage rework
DV walk Jan 16

-= B | ATESS EFPECTIE AN 14
s
Al 1N COHCRETE PAYNG

13,1517,19

F s mens
g -
v | = A

- arr - P
F 1&C !,-,, Meptagon I1&C OAT ¢ WYCT Bump Test
N Wwa |- Jan 15-19 " Wet start run Jan 12-18

=T B M.h.‘ss-l:l-\dlll.“ulm
AR BANHE

& U""T'|

T FUEL OFF LOADING

I:ITE ACCEES ONLY
o oh o oy NATRUAL GAS ;

i s | . | EXCLUSION ZONE 5



LQ HorFFviAN ConNsTRUCTION COMPANY HOFF

Sparrow EE
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HOFF /2

Sparrow EHE

north
) == OFA pipeline route
passage closed Exclusion zone Hoffman-
63.3m
- Exclusion zone Exyte- 23 m
BGTCE-SI\_II_DT . Spotter location
Y
Road closed
"
Road closed

LESICO OFA pressure test
JAN. 23th 18:30 - JAN 24th 12:00




HDFFMAN

SparrowXE

LJ HorFmaN GonsTRUCTION COMPANY

[

Lesico OFA Pressure Test

Thurs. 23/1 18:30-Fri. 24/1 12:00

PMB: Closed 17:45
Access to car parking: Closed 18:15



MODULES IN FOR STORAGE
1 unit-Tue 21/1+1 unit-Wed 22/1
1 unit-sun 26/1+1 unit-Mon 27/1|

MODULES STORAGE AREA

Trucks maneuver area ul‘
[

L4

. TV S
"n- |

_.
S

|| AT

Module access route

Keep a 10-meter-wide passage open |



HorFFvaAN CoONSTRUCTION COMIPANY

DET, Coordination I\/Ieeting

Site Loglstlcs}
North

: East Road
Demo and Grading, Light

BSGC’ Grading B Poles and Curbs

Fi ding &
Concr«-‘le -..,- nglr;h;rlxtg

(start 19.1)

Light P
Electrical

Gas Dock
Backfill

‘*Ig .y‘

Chem Dock
Pile Fixes

Fire &
B Domestic
Water




HoFFviAN CONSTRUCTION COMVIPANY HOFF

Sparrow EDE=

DET, Coordmatlon I\/Ieetmg
Site Logistics s\ § E ™ .
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Sparrow EDE=

HoFFvIAN CoNSTRUCTION CovVIPANY 2 HOFF

Daily Coordination Meeting

Site Loglstlcs Cleanup

CuUB2

ﬁgé AREA IN ORANGE = SITE CLEANUP
TR WHICH ALSO INCLUDES THE TRESTLE

l - -
VSITECLEANUP. FRIDAY, 24-January-2025

= INCLUDES AREA
/ OUTSIDE OF = *BACKCHARGES WILL BE SENT TO

[APElaleLIC .- AFFECTED SUBCONTRACTORS, COST
e FOR EMPTY PALLETS AND WOOD
WILL BE DIVIDED AMONG ALL
SUBCONTRACTORS IN THE AREA.

*ROPE AROUND MATERIAL DOES NOT
MAKE IT ACCEPTABLE TO STORE
ITEMS FOR MORE THAN 3 DAYS

I'_ [ E—— S ] t{'.ﬂ



/ HoFFviAN CONSTRUCTION COMPANY HOFF

Sparrow EDE=

Daily Coordination Meeting

Site Logistics
Site Cleanup




Sparrow =ZE

- HoFFviAN CoNSsTRUCTION COMPANY 2 HOFF

Incident Response

* |If your crews have an incident, they need to know that they are not to
disturb the scene (unless there is an immediate danger from inaction)
until the investigation is completed.

* With some incidents, a recovery plan is needed and must be approved
before we alter the aftermath of an incident.

« Changing the scene after an incident can mislead the way that we
Interpret what happened, can reduce our understanding, and will result
In disciplinary action.

« Attempting to recover something that is no longer in a normal state
without a solid plan can result in another incident, in people getting hurt,
and will result in disciplinary action.

 Please make sure that your crews understand that it is not your
expectation that they “clean up” after an incident. It impedes our ability
to understand the incident fully and again can expose people to new
unrealized hazards.



HCC/EHS Weekend Work- 17.01.2025

White Board Meeting in Beavers at 06:30

Superintendents

Zac Ross - 052-7582746
Tamir Hamo - 052-6230917
Yehuda Cohen - 052-3614292
Jimmy S

CSA CM

Girum Abay - 052-2237784
Nick Gividen - 052-3434754
Pauric O'Reilly - 052-3571665
Andrew Thomas - 052-3453815
Patrick Blunt-052-3155787
Dave B

MEP

David sooter - 052-4121028
Cx

Cranes

Safety
Safety Foreman - Rami Al Jaar 052-6169466 Rami-AlJaar@Hoffmancorp.com

Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com
Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com




Subcontractor Weekend Work- 10.01.2025

FAB

Utility Level / Roof / Stair Shaft

Subfab

Pach Taas

o  W-E Perimeter

o  Andrey 0502998167
Afcon E

o Allover SF

o  AviEli: 0526008487
Chemo

o TTINE/TTNW

o Tomi: 0523759408
MEGASON

o 7E

Israel 0526869393

A

e}

SE

-

5E,5W
David 0524382997

OO|

Clean Room

Talad — 10 guys CR 2 W-Lids removal, 1TW- Ceiling
install, 3E-PVC cover (EHS Marcelo 0523540242,
Super Igor 0544509386)

Sig — 14 GUYS Mod1 - Scaffold removal, MOD2- 17
line (EHS Beni 0506232032, Super Shmulik
0549205966)

Afcon — 20 guys CR - 2E boxes 2W module, , 3E
lighting, TW -1E cable pUlling (EHS Lokanath -
0559652398, Supervisor Pradeep - 0552742935)
Rolling Plains — 20 guys INT NWTT 5RA, Marshaft
4W, 5RA, MOD2 CACH 17,24,10 (Superoleg
+353873794553 , 0542689370 , EHS MARCOV
0546596857)

Chemo -16 GUYS INT -TNTNE/W Supports, 1E
Mars prep for PT, 1TW Mars (EHS lotem
0544477112, Supervisor Winai — 0528090588 )
Sela -8 2E CRC (Supervisor David 0524382997,
EHS Samuel 0506306031)

D&p - 40 guys Freddie Hazan 0503827885

Pach Taas 3 guys, BF-CA 17 Line

Talent 1E-1TW - Maintenance , 2E- Superclean
(Super Yosi 0526557130, EHS Evgeniy
0543053595)



Subcontractor Weekend Work- 10.01.2025

PSSS

Pach Taas — Module bolting PSSS Roof, Lift 2 3-5P

Foreman — Vadim — 053-5552472

Safety — Offek — 050-2161429

Afcon Electrical — Cable Tray and Cable Pulling UPW/BCD UL and 2-3P
Roof & Lift 2

Foreman — Charles — 055-2740190

Safety — Stevan — 055-9129333

Chemo A. — PSSS Roof and Lift 2 2-5P and PCW Room Insulation
Foreman — Maor — 050-955-9071

Safety — Rotem — 054-447-7112

SK Engineering — GL4 UL Piping, 3P roof/Lift 2 Piping

Foreman — Marcela — 054-5210133

Safety — Marzuke — 054-447-7112

wiG

*  Afcon — Lift 2 and Utility Level Cable Tray
Foreman: Montu 055 911 6973
Safety: Pradeep 055 274 2935

*  Chemo: 2J Utility Level, 4)/5J Lift 2 Piping (Hot Work)
Foreman: Maor 050 988 9071
Safety: Erez 054 971 6840

*  Pach Taas: All over (HRA)
Foreman: Tomer 050 767 0585
Safety: Jad 050 5405016



Subcontractor Weekend Work- 10.01.2025

CuB Trestle
SNJ:

D&P:

Constantin - 0545501602 PIPES —T40 - UB CUB - 13 workers (3 teams)

David - 0548894447 STEEL —Galvanized paint + T30 A+B - 8 workers (2 teams)
Steel adjustment - 15 workers (3 teams)

Sami Najami: FORMAN

Husein - 0526917461 Adiv asaly- 0526017477

Barak - 0542262530 SAFETY TRESTLE
Barak mesica tel. 0542262530

Chemo:

Dudu - 0509808846 Stage Design

Leonid - 0548883878 Scaffolding — T40-T30 UB CUB — 8 WORKERS
FORMAN

HSAI: Doron kadan — 0502682680

Sergey - 0552728807 SAFETY TRESTLE

Osama - 0522851458

Derech Afar — Shotcrete wall
Supervision = Raed: 054-244203
EHS = Alex: 054-5403849

Olizki — Offload 18 & CUB1 trench drains, Southeast CUB1 grading
Supervision = Or: 052-4917313
EHS = Ben: 052-4033565

Afcon — BGY Electrical

Supervision = Tomer:
EHS =



Daily Coordination Meeting




