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Daily CoordinationMeeting

General Topics:

• Hot Work Permits

• Tie-in Requests

• Weekend Work
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SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Tests Today



Lesico NDT Tests Today



BCT Pressure Tests Sunday



SUBFAB BUILDOUT MOD 2





















PSSS.1



PSSS.2



PSSS Pressure Tests



5P MAH Delivery 12/02









WJG UTILITY LEVEL BUILD OUT



CUB 1 



CUB 1  Exterior Pre-Punch Status

1. North Elevation ROXTEC Electrical in 

Coordination with Elmor WW 8

2. West Elevation pending UN2 tie in, 

Blank out Conditioned water to CUB 2 

3. Set Final Man door complete Access 

Controls March 6- 20



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in ,H&T, Framing and Sheetrock



CUB 2 – EXTERIOR/ROOF
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Daily Coordination Meeting
Site Logistics
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Deviation from the Plan

• Do your crews know the process that you expect them to follow 

if they discover that either a plan isn’t working or that changes 

need to be made to the plan? 

• What are your expectations from your team leaders when they 

make changes to plans that you have approved? 

• Is there a process for that plan to be rechecked before they 

continue? 

• Do your crews understand the hold points for their work? Have 

you identified hold points?  

• If you tell your crews to follow the plan, but don’t give them 

direction on what they need to do when that plan isn’t working, 

they will simply deviate and you won’t know about it until there 

is a problem.  

• Simply telling them to update the PTP may not be appropriate 

for all changes or all operations. Do you think they understand 

when that is appropriate and when it isn’t?  



HCC/EHS Weekend Work- 14.02.2025
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents

Jeff Bowen – 052-3787746

Gad Yaacov - 052-3784838

Pini Kahlon - 052-7343004

Brian Smith - 052-2181361

Asher Amar - 052-8801316

David  Jollands - 052-3961675

CSA CM

Nikol – Loboda - 052-3124965

Ben Tauar - 052-3173040

David McBride - 052-5379828

Shir A

Hadar S

MEP

Cx

Cranes

Safety

• Safety Foreman -Waseem Alhozil- 052-358-4978 Waseem-Alhozil@Hoffmancorp.com 

• Safety Assistant- Husam Natasheh- 053-2478114  Husam-Natasheh@Hoffmancorp.com

• Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com



Subcontractor Weekend Work- 14.02.2025

FAB

Utility level/ SUT

Clean Room

• Talad – 25 guys CR 3E- lids cutting, 1W- Ceiling install, Int -3E 

grating (EHS Marcelo 0523540242, Super Elad 0546654473)

• Chemo – 35 GUYS INT -TNTNE/W Supports, 5RA Racks, 3W Skids (EHS 

lotem 0544477112, Supervisor Winai – 0528090588 )

• Protocol 2 guys (Roni 0542496363, Elisha 0587963704)

• Talent solution 8 guys CR 2E 1E/W maintenance cleaning (EHS Yosiel

0508777611, Super Super Yosi 0526557130)

• W&W 20 guys MOD1 – catwalks, MOD2-TTSE docking (EHS – Wisam 

0509828381, Supervisor Rakesh - 0552837963)

• Sig – 17 GUYS MOD2- 17 Line, MOD1 2E-2W scaffold (EHS Beni 

0506232032, Super Shmulik 0549205966)

• Rolling Plains – 23 guys 7W, CA to CG17 MOD2- Grid 17 4DA (Super 

Codrin 0546594273, EHS Ovidiu 0546993648)

Subfab

• Pach Taas

o Wall Penetration

o Tomer: 0507670585

o Ofik: 0507838486

• Afcon E 

o All over SF

o Raz: 0546838626

• MEGASON

o MOD 2,LSS Rooms

o Israel: 0526869393

• SELA

o 2E MARS 

o Yuvel: 0502649246

• Afcon-Telecom

o 5E,5W

o Anish: 0559537332

• Elram

o TTNE

o Eliezer: 0544236899

• Lesico

o 17 Line

o Gabriel 0549892929



Subcontractor Weekend Work- 14.02.2025

PSSS

• Pach Taas – Module bolting PSSS Roof, Lift 2 3-5P

o Foreman – Vadim – 053-5552472

o Safety – Offek – 050-2161429

• Afcon Electrical – Cable Tray and Cable Pulling UPW/BCD UL 

and 2-3P Roof & Lift 2

o Foreman – Charles – 055-2740190

o Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2 2-5P and PCW Room 

Insulation

o Foreman – Maor – 050-955-9071

o Safety – Rotem – 054-447-7112

• Combe Waste – 2P Waste Piping at GL4/SSS Building

o Foreman – Chaim – 054-5210133

o Safety – Marzuke – 054-447-7112

• Lesico – H2 Vent/SUT East Area Way Rack

o Foreman – Suju Pally – 052-7755967

o Safety – Tal Madar – 052-8229109

• Combe UPW – BCD/UPW Rooms

o Foreman – Boris – 054-8346412

o Safety – Shimon – 054-5348843

• HSAI – Chem Dock Retaining Wall 

o Foreman – Dave – 052-4121028

o Safety – Hiam 

• SK Engineering – 3P roof/Lift 2 Piping

o Foreman – Marcela – 054-5210133

o Safety – Marzuke – 054-447-7112

WJG

Pach Taas

Foreman: Tomer Sasi – 0507670585

Safety: Eran Tzadok - 0547706233

Afcon

Foreman: Montu - 0559116973

Safety: Stiven – 0552742935

Chemo Aharon

Foreman: Shai Adi – 0524801180

Safety: Erez Megidish - 0549716840



Subcontractor Weekend Work- 14.02.2025

CUB

Chemo Aharon CUB 2:

Dudu - 0509808846

Alberto - 0508573970

SKE CUB 2:

Mario - 0548991051

Marzuk - 0548830263

Sami Najami CUB 2:

Husein - 052-6917461

Aviram - 050-9059920

HSAI CUB 1&2:

Sergey - 0552728807

Haim - 054-8038554

Meptagon I&C CUB 1:

Sergey - 0537981592

Itzik - 0587441140

Pach Taas CUB 1 Roof:

Tomer - 050-767-0585

Eran - 054-7706233
 

Trestle

SNJ:

Piping:

17 People

Steal:

15 People

Superintendent

Mahmoud Ayub 054-4915889

Safety:

Aviram Shriki / 050-9059920

Site

• D.A. - shotcrete south wall

• Olizki - Cub 1 east, north, 

• Afkon - BGY
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