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General Topics:

* Subtier Subcontractor Responsibility is on You
* Red Flags a Flying - Proper Coverage
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Sparrow E3E

CR level:
Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W 4E
MB- 1W drops. 2E- 2W pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
WW/JS - 17-18 line added beams+ AS south stocker beams
Meptagon - 1&C 2W
D&P - 5E blades install.
Tzur-esh - 5E blades. 1W-1E shaft walls
HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east
'”‘;“" °‘;'(;"“" e e o Talad- 1W 4DA holes drilling, 1W cutting around steel, 17 line bracing
pmtodey HH+——t—J—Lh TMT - Safety net install

SK- Pressure test
copper pipe and |—!

nanagen

Elram- AA line
columns+G1 wall
mock-up
Chemo- Hangers
install
SN - Beams layout

1

i

R

B iRl i e

i 0

»

piss ) :"E o

in
RP - FP 5RA level X E-
MB - Upper level fire protection piping Tor;;nv?;?\;vhiftzg o%v4rtwhA£:~tl-4A;.’l7; 05_ 13 10 em
Pach-Taas — exhaust duct install and tie in

SIG- Mobile scaffold install affect Roof level and CR level
Afcon- Rack install
D&P- Seismic cable install+rods
Tzur-esh - Night shift
Meptagon - Zero Ref.
Newcotech- Screem
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All trades should do

training and the have
correct equipment to
work in this area
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Truss #16
Thursday Sep-26th

‘ Tzu r-es‘h
MOD2 paint

night shift

Truss Yard:
Esh to start FP and paint trusses on

SIG done

RP and Tzur-
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SEQ 282 ongoing
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Daily Coordination Meeting

Site Logistics
Underground Utilities

ALL UNDERGROUND UTILITIES ARE LIVE!
* Temp water
* Temp power
e Storm
* Sewer
* Domestic Water
* Fire Protection Water

Systems are connected to buildings and cannot be damaged
or used without HCC approval.
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Barricades

« We are not seeing the improvement with barricades needed as work
areas hecome more congested and more and more activities are taking
place on site.

* Please talk with all of your crews about the following:

« All barricades must be completely enclosed, have a gate, and have
sighage defining the hazard and the contact person.

 Red barricades are needed for life threatening hazards.

 Barricades are not to stay in place after the hazard is no longer present,
meaning at the end of the shift if we are leaving a barricade up because
we are also leaving a hazard, we need to communicate with the HCC
superintendent for that area.

 Barricades must be maintained, this sometimes requires fixing them
throughout the shift.

 Please, make this a priority with your team. Barricades are vital
communication tools on our site. Currently, we aren’t communicating
well.
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