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Daily Coordination Meeting

General Topics:

e Power in PSSS going to roof e-houses
e Avi incident - contributing factors
o Crane was operating in bypass mode
8§ Complacency with operating in this situation
o Crane wasn’t set up in location identified on picking plan
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SUT 38.1 LEVEL

HFW lift station Afcon
1. Sika around the Light fixtures
sump. o
2 CRC. and wiring
3. Pipe support’s.
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CR level:
Afcon - Cable trays, modules and stickers
MB- Pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
Meptagon - EMT Pipes+devices. TET/NET devices all areas
Meptagon - 1&C 2W
D&P - Rods install. Blades waiting for survey
Tzur-esh - 5E blades. Paint rust on columns
HYG - Shaft beams install
PT - Duct prep for test AA-AH east
Talad- 1W cutting around steel lids. UPN install
=1 OfL]
| | S . s Y

S

-
) - -

— oy

—

1E CR - Pneumatic

test MB Monday
: — Nov-12th 5pm-7pm

B- FS install NETT
WW - HSS framing

RP- FP girts
Elram - G1

wall+coulmns
SK- Sanitary lines
Chemo - Hangers

install NTTE/W
Meptagone- EMT
Pipes+devices

. h

- |

Stairs #4 scaffold dismantling on
Pach-Taas - exhaust duct install and tie in Sunday Nov-10th - Done
SIG- Mobile scaffold install Stairs #3 scaffold dismantling on
Afcon- Rack install Monday Nov-11th - Done
Newcotech- Temp wall
Afcon - Cable tray & racks install

Sela - CRC onging
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LJ HoFFviAN CONSTRUCTION COMPANY

SK pressure test Tuesday Nov-12th
at 5pm-1am
The entire Int. level will be blocked
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HY3TO 433X SS3HO3
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NOTE:
1.REFRIGERANT DETECTION SYSTEM IS LIVE.
2.IF ANY ALARM IS SOUNDED-ALL WORKERS MUST EVACUATE THE BUILDING
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CUB 2- Load in and H&T

HOFFMAN CONSTRUCTION COMPANY
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CUB 2 — EXTERIOR/ROOF

PARKING

Parapit insulation and wall Ty 650t crane
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Daily Coordination Meeting

Site Logistics
North

Road Demo,
B\ Grading & Paving *

l Concrete

H- X
Gas Dock B ., =t Flatwork
*

Concrete B
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and Paving
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Daily Coord

Site Logistics
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on Meeting
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: Loading - Loading
l Dock Dock
N Backfill & [RCSES Backfill &

d Grading &= Grading

Access around the south side
of CUB2 must be coordinated
with Jesse Fritch.




HOFFMAN CONSTRUCTION COMPANY

h OF ISRAEL

Here is a picture of a worker who, instead
of using the appropriate equipment, is
using a bucket to elevate himself, instead of
using a step ladder or platform ladder.

It is important to remember that when
assigning a task to an employee, we must
ensure they have all the proper equipment
for the job. The team leader is responsible
for verifying this before the work begins.

This usage is unacceptable and puts the
worker at risk, as they could easily lose
their balance and fall, or break the bucket
while standing on it, leading to injury.

As can be seen in the picture, there is a
ladder right next to the worker, which he
can use in the safest and most efficient way.
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