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Daily Coordination Meeting

General Topics:

e SLT walk today
o Good participation from subs
o 14:00 topics - not getting into field
o MSM topics - not paying attention
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e TALAD- Prepping up 1E aa-ak line for sela idp’s crc

WW/SN - west side CR level: . .
Iding tabs and Afcon - Cable trays, modul d stickers 1W,2E, 2W,3W -
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HYG- East to finish steel, D&P - Ceiling rods 1E, 5E blades install. 1 o
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— U HYG- 1W Litho crane QA, 5W Litho crane steel

PT - Duct prep for test AA-AH east

Talad- Blades install 24-25 lines
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AA/TC line - AATC lines
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RP - FP 5RA level B-installing supports for high & tight activities

MB - To start WW343t the link. Pressure test on Tuesday 17:00
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CRC AA-AK/11-17
Aug-14th

Talad: Steel lids removal
Sela: Shot blast

2x Primer

spray top coat

Talad: Re-install steel lids
Flooring protection
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Site Logistics
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Daily Coordination Meeting

Shelter
Locations

Date: 06-Aug-24
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Commissioning

WW32
TCC Predicted: 327 (47 past due)

TCC Completed: 186 @@ Summary:

Delta: -141 (-188 total) \f;;/(/;f; We are falling behind
. - Need more Focus on Cx

- Need more Subcontractor
Cx Management

- Need more manpower to
complete construction on

time

CCC Predicted: 120 (44 past due)
CCC Completed: 12
Delta: -108 (-152 total) C“W)(

GT Predicted: 90 (20 past due)
GT Completed: 28 A~
Delta: -62 (-82 total) &=

\ Pa")
S— /}\T/
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Communication

« We've said it before, but communication is vital on a project
of this scale.

* Every single person in here can improve their
communication.

 However, some of us are not even doing the bare minimum.

 The 14:00 topics are to be shared with every member of your
crews, each day. If you choose to take notes during the
meeting to highlight the big things that affect your crews-
that is fine. But each person out there should know the
focus items and the EHS topics and the logistical
Information that relates to them. This could be stair

closures, pedestrian path changes, hoisting activities, etc.

 The same goes for whiteboard topics.

 The meeting minutes are distributed for these meetings.
Use them.
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Heat Index- August 19t
temperature (°F) Extreme CaUtiOI‘\

- 90 92| 94 96 98 100 102 104 106 108 110 :
40 80 81 83 85 88 91 84..97 101 105 109 114 119 124 * Ensuring water and shaded areas

45 (80|82 84 | 87 89 93 ﬂa,‘mn 104 109 114 119 124 available

50 8 85 85 91 95 99 103 108 113 118 124 * Acclimating workers

Z; ik Rk il - 1? 1:’5' 11; 1”"" = « Emergency planning and response
ootz 53 (33 os s « Training workers and supervisors on
m a0 | 95 1100 BN the signs of heat stress and

75 8488 92 97 103 109 116 124 preventative measures

80 8489 94 100 106 113 121 « Modified work schedules and/or

5 85|90 155 1021y rotating out workers

ik ilEd « Monitoring of workers for signs of

95 108 117 h
100 87 95 103 112 121 eat stress

I:I Caution |:| Extreme Caution |:| Danger . Extreme Danger

Relative Hurnidity (%)
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