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Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• SLT walk today 
○ Good participation from subs 
○ 14:00 topics - not getting into field
○ MSM topics - not paying attention



UTILITY LEVEL MOD1

COMBE
Waste pipes at PCD
Finish date Aug 20

Belfor
LSS TTNW 8/19
BCR 1E Ready for H.O
Break room East Ready for H.O
Break room West Ready for H.O
Corridor TTNW 8/20
SCR 2W Ongoing

LSS FMSA FMSB BCC
Ready for reinstall

Megason
Afcon ctrl
Afcon e

ELRAM
Ongoing
PCD Bathtub walls
LSS TTNE
BCR 1W 8/19
Fire Riser 1W

SELA
Stairs 32 plinths 

ready for CRC

CARMEL UGD
BA/BB south 

Start 8/20



UTILITY LEVEL MOD2

MEPTAGON
9E Bridge strut install

Ongoing

MALHIMIM
10W 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb Pouring 

Monday 19th  

Retrofit steel 
17-18 Chemo 

Retrofit steel 
16-17 IDP



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Lifting 

Rack 7(1A West)
Inner connects

CRW
H&T

Need to be installed 



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



SUBFAB CRC TOPCOAT



FINISH
ON 
WED.

MB-installing supports for high & tight activities 
at the link. Pressure test on Tuesday 17:00 
18:00 grids ah-aq lines 9-17 

East 
loading 
dock-
girtzteam
1M 
duration

AFCON-started installing modules on 3E+3W.

D@P-finishing ceiling rods on 1E&5E.

HYG-ongoing 5W litho crane white steel.

TALAD- Prepping up 1E aa-ak line for sela idp’s crc





Pour date 18.8
Next sunday

Carmel bidud pressure test need 
all documentation done



TRUSS #6 21.8  
4 
AM.Wednesday
Alimak lift will 
not function  for 
next upcoming 2 
wed till the truss 
is set

TRUSS #5 

7  











PSSS.1





WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT

























Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
Traffic Plan



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations



Commissioning

WW32
TCC Predicted: 327 (47 past due)
TCC Completed: 186
Delta: -141 (-188 total)

CCC Predicted: 120 (44 past due)
CCC Completed: 12
Delta: -108 (-152 total)

GT Predicted: 90 (20 past due)
GT Completed: 28
Delta: -62 (-82 total)

Summary:
We are falling behind
- Need more Focus on Cx
- Need more Subcontractor 

Cx Management
- Need more manpower to 

complete construction on 
time



Communication

• We’ve said it before, but communication is vital on a project 
of this scale. 

• Every single person in here can improve their 
communication. 

• However, some of us are not even doing the bare minimum. 
• The 14:00 topics are to be shared with every member of your 

crews, each day. If you choose to take notes during the 
meeting to highlight the big things that affect your crews-
that is fine. But each person out there should know the 
focus items and the EHS topics and the logistical 
information that relates to them. This could be stair 
closures, pedestrian path changes, hoisting activities, etc. 

• The same goes for whiteboard topics. 
• The meeting minutes are distributed for these meetings. 

Use them. 



Heat Index- August 19th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress
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