
Daily CoordinationMeeting



Daily CoordinationMeeting

General Topics:

• UPW Polish Op Ready L1 Milestone Claimed!!



UTILITY LEVEL MOD1

ELRAM

ERT roof

Stairs 7.1

Chem stag

TTNW OH door

Break room E

HYG

FMS B

3/18

Carmel back

3/23

COMBE

PCD Bathtub

Waste pipe supports

SHEARIM

Need start 

date !?

Sami N

5E WC´S pressure 

test ongoing

ELRAM

TTNE WC´S

Ongoing



SUT 38.1 LEVEL

Combe –

Connecting to 

trustle

MEP-

- AWN UPN 161 -wiring

- SWS INSTAL emt&pull cables
Afcon-

Pull cables –AL05

7.1 stairs light instal



SUT 38.2 LEVEL

4.4 4.10 4.11 4.12

Combe- Rack 4 Upper
M#4.9- 20.3

M#4.10- 24.3

M#4.11- 26.3

Mep- Rack 2

M#10&11&12 pipe weld

4.3 4.5 4.6 4.7 4.84.2

12119887654321 11

4.1 4.9



SUT 38.1 LEVEL

NEED CLEAN MARKED AREA 

AR-AS , 04-17 LINE

ALL SUBS EVACUATE ALL MATERIAL 

TILL EOW







SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2























PSSS.1



PSSS.2



PSSS Pressure Testing

OFA Pressure 

Test

23/03

19:00-05:00



BGY GN2 Bursting Zone WW13









SK gravity water 

column test

23/03/25

17:00-18:00 



CUB 1     10 working days to room ready 



CUB 1  10    Temp Utilities its time to go…



CUB 1     Closing time push to finish line 



CUB 1 



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in  & H&T



CUB 2 – EXTERIOR/ROOF
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Site Logistics

South



Daily Coordination Meeting
MAMAD Locations

MAMAD Locations



Site Requirements
• Site Requirements: You must adhere to and respect the site 

requirements. Anyone who requests to see your badge, you are 
obligated to show it, regardless of who is standing in front of you.

• Personal Protective Equipment (PPE): You are required to wear 
personal protective equipment at all times when it is necessary.

• Red Barriers: Do not cross red barriers. Respect the work area and the 
signs in the area. Any violation in this matter will be addressed 
through disciplinary procedures.

• Speed Limit on Site: Remember to comply with the driving rules on 
site. The speed limit is 16 km/h, and you must stop at every stop sign.

• Use of Phones on Site: The use of phones is prohibited within the 
work area. Do not walk and use your phone. You must stop and take 
calls in a safe location.



HCC/EHS Weekend Work- 21.03.2025
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents

Brian-Grevious - 052-5394339

David Kanzevich - 052-2045446

Igor Shuster - 054-4743767

John McCrudden - 052-3756957

Michael-Ohehir - 052-4168879 

CSA CM

Charles-Aitken - 052-6041443

Brandon-Britton - 052-6042828

Boris-Gruman - 054-7886568

Kenneth McGuirk - 052-5415017

Andy bJollands - 052-9659290

Crane

Craig Mowry - 052-300-2769

Yossi Atias - 052-3060790

Cx

John-Renwick - 052-3820589

Hadar-Swissa - 052-3467273

Safety

• Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com

• Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com

• Safety Officer - Arkady Gerber-050-6851432 Arkady-Garber@Hoffmancorp.com

mailto:Nadav-Alfasi@Hoffmancorp.com
mailto:Husam-Natasheh@Hoffmancorp.com
mailto:Arkady-Garber@Hoffmancorp.com


Subcontractor Weekend Work- 21.03.2025

FAB

Utility level/ SUT

Lesico

Ehs Michel 0526060223

Foreman Manoj 0522450258

Combe waste

Foreman: Denis 0525238504

Ehs: Michael 0525506596

Afcon electrical

Ehs Steven 0559129333

Foreman Perdit 0552742935

Clean Room

• Talad – 30 guys CR 3E- lids cutting, 1W- Ceiling install, 

Int -3E grating (EHS Maty 0504887477, Super Igor 

0544509386)

• Chemo – 45 GUYS INT -TNTNE/W Supports, 5RA Racks, 

3W Skids (EHS lotem 0544477112, Supervisor Winai –

0528090588 )

• Protocol 2 guys (Liran 0532323696, Eden 0585335445)

• Sig – 16 GUYS MOD2- 17 Line, MOD1 2E-2W scaffold 

(EHS Beni 0506232032, Super Shmulik 0549205966)

• Rolling Plains – 23 guys 7W, CA to CG17 MOD2- Grid 17 

4DA (Super Oleg 0542689370, EHS Ovidiu 0546993648)

• Tavas – 18 guys , 12 cleanroom maintenance, 6 at 

interstitial (Super Inas 0537148630, EHS Vadia

0528412021)

• W&W 20 guys MOD1 – catwalks, MOD2-TTSE 

docking (EHS – Wisam 0509828381, Supervisor Rakesh -

0552837963)

• Tapertech – 13 guys CAF installation 1E/1W

(EHS Amit 0549249356 Supervisor Igor 0547953798)

• Tavas – Cleanroom clean Maintenance 1-2E/1-2W 

(Supervisor Ilan 0522758886, EHS Stas)

Subfab

• Megason

o LSS Rooms, 10E Vesda

o Israel: 0526869393

• Afcon E 

o All Over SF

o Avi Eli: 0526008487

• Lesico

o 3W,3E PT

o Gabriel 0549892929

• Talad

o 1W

o Ezat: 0543098001



Subcontractor Weekend Work- 21.03.2025

PSSS

• Afcon Electrical – Cable Tray and Cable Pulling UPW/BCD UL and 

2-3P Roof & Lift 2

o Foreman – Charles – 055-2740190

o Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2 2-5P and PCW Room Insulation

o Foreman – Maor – 050-955-9071

o Safety – Rotem – 054-447-7112

• Combe Waste – 2P Waste Piping at GL4/Lift 2 Waste Piping

o Foreman – Chaim – 054-5210133

o Safety – Marzuke – 054-447-7112

• Lesico – Low Point Drains on PSSS Roof/OFA in Solvents

o Foreman – Suju Pally – 052-7755967

o Safety – Tal Madar – 052-8229109

• SK Engineering – Lift 2 MAH 4P/DW Punchlist

o Foreman – Marcela – 054-5210133

o Safety – Marzuke – 054-447-7112

• W&W – Grating Cutting Lift 3 1P

o Foreman –

o Safety –

WJG

Chemo:

Safety: Erez Megidish - 0549716840

Foreman: Maor - 0509889071

Afcon:

Safety: Steven Shartho – 0559129333

Foreman: Mantu Singh – 0559116973

Lesico:

Safety: Michael Gisri – 0526060223

Foreman: Rajesh Francis – 0549375380

SK:

Safety: Marzouk Amor – 0548830263

Foreman: Marcelo – 0542072784

SN:

Safety: Wisam - 0509828381

Foreman: Sorov – 0552837973



Subcontractor Weekend Work- 21.03.2025

CUB

Chemo Aharon:

Dudu - 0509808846

Leonid - 054-8883878

Carmel Bidud:

Fahri - 0526105266

Moyat - 0524335060

 

Trestle

Site

• Derech Afar – Shotcrete wall 

o Supervision = Raed: 054-244203

o EHS = Alex: 054-5403849

• Olizki – Offload 10, Link and East BGC road

o Supervision = Or: 052-4917313

o EHS = Ben: 052-4033565
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