
Daily CoordinationMeeting



Last cheese slab pour!

Please include pic alsoG

Daily CoordinationMeeting

General Topics:

• No night shift Thu 07 November, jobsite closes at 17:00,

Jobsite reopens 06:30 Fri 08 Nov.



UTILITY LEVEL TRUSS

TRUSS SET

9E

Tomorrow  

Start 4:00am



UTILITY LEVEL MOD1

MEP+Elctrical

Ready for re-install

ELRAM

Drywall install

BELFOR

Mold remediation

WW

RHS for roll up door

Need an Start date

Pre-mold Rem dismantle

Should be uninstall

COMBE

PCD Pit Pads CRC

Ready



UTILITY LEVEL MOD2

MALHIMIM

7W 

Sprinklers install

Finish 11/7



SUT 38.1 LEVEL

Combe
Install-SSS,SCW,CCW



SUT 38.2 LEVEL

17-18 line

Bore Loading

Vesda
H&T

Ongoing16-17 line

Pipe Loading



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test

NOT TODAY



SUBFAB BUILDOUT MOD 2



CRC AA-AK/17-23

Sela:CRC Done

Talad- Cutting around lids

CR level:

Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W,4E  

MB- 1W drops. 2E- 2W pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps

WW/JS - 17-18 line added beams+ AS south stocker beams  

Meptagon - I&C 2W
D&P - 5E blades install.

Tzur-esh - 5E blades. 1W-1E shaft walls  

HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east

Talad- 1W 4DA holes drilling, 1W cutting around steel,17 line bracing  

TMT - Safety net install

1E
2E 3E 4E 5E

1W

2W 3W 4W W5

Link
Pach-Taas – exhaust duct install and tie in  

SIG- Mobile scaffold install
Afcon- Rack install

Newcotech- temp wall
Afcon – cable tray & racks iNstall

Elram- AA line  

columns+G1wall  

mock-up
Chemo- Hangers

install

SN - Beams layout

All trades should do  
training and use 

correct equipment to  
work in this area

D&P blades 

install

Talad - beam bracingSela shot blasting Talad-ongoing beam bracing across 17 line+aa/ab

Tavas + Talent 

solution

P1 cleaning 

1E+1W
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Staircase # 4

Exit to cr level 

blocked

2

45

SL
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SELA CRC PREP

Sela-Ww 45 shotblast 

Starting sunday

ELRAM started 

installing rhs’s 9:10 L

WW-TC 

LINE HSS 

FRAMIN

G

D&P 5RA 

MISSING

BLADES

RPC FRP 

PAINT 5RA 

BEAMS+BLA

DES

BLOWDOWN IS COMING 

NOV 14TH! 10 WD LEFT.



The picture can't be displayed.The picture can't be displayed.

Wednesday.



The picture can't be displayed.



ELRAM #1 ELRAM #2P not 3s
Site’s problem CHEMO 

AG25

SNJ

NIGHTSHIFT

ELRAM AFCON















Garbage in 

connex



PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



Walk Path Reroute



MAH101-7/8-00 SET 04/11 & 06/11



WJG UTILITY LEVEL BUILD OUT



NDT TESTING

WEDNESDAY 31/10/2024: 2000 - 0500



CUB 1 



CUB 1 – Refrigerant Loading 



CUB 1 – EXTERIOR/ROOF 



CUB 2



CUB 2 – EXTERIOR/ROOF



CUB 2 – Crane Logistics











Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South





Open CORs by Subcontractor
WW 42 – 516 CORs               WW 45 – 595 CORs
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Overdue CORs by Subcontractor

WW 42 – 173 CORs               WW 45 – 178 CORs
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Communication

• Crews must have access to the plans you have made for 

them.  

• We are seeing fewer and fewer crews having access to 

supplemental plans. Such as fall protection plans, lifting 

plans, pressure test procedures, etc.  

• Plans are not just for HCC to review, but for your crews to 

understand and follow.  

• We are continuing to not communicate messages from 

this meeting to our team leaders as well. Remember, this 

meeting is to ensure that people are aware of access 

changes, work activities, and safety related information.  

• You should be taking notes and discussing the information 

shared with you in this meeting with your team leaders.  



HCC/EHS Weekend Work- 01.11.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents

Marteen Jimenez 052-2399853

David  Kanzevich 052-2045446 

Pini Kahlon 052-7343004

CSA CM

Brandon Britton 052-6042828

Nitzan Mulay 052-3257365

MEP

Troy Odella 052-3217034

Asher Amar 052-8801316

Leslie Kelly 052-6391546

OSM

Jenia Shtein 052-2720940

CX/QA

David Young 052-2241683

Cranes

Craig Mowry 052-3002769

Safety

• Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com

• Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com

• Safety Professional- Ron Miara- 050-4555854 Ron-Miara@Hoffmancorp.com



Subcontractor Weekend Work- 01.11.2024
FAB

Utility Level / Roof / Stair Shaft

SK

Foreman – Robi – 054-3065139

HSAI – Roof / Link Ramp

Foreman – Dave – 052-

4121028

Safety – Sam – 052-5259268

Dvir – All over

Foreman – Dov – 054-

6305664

Pach Taas -

Chemo – Duct

Foreman – 054-7175157

W&W / Sami Najami – Elevator 

Shafts / Tool Dock / Girts

Foreman – Teddy – 052-

2392473

Sami Najami – Cleaning in Bulk Gas 

Yard

Foreman – Victor – 054-

9220163

Elram – LSSS Drywall / Stairs Drywall

Foreman - Roni – 050-

7196939

Afcon Electrical – All over 

Foreman - Slava – 052-

5508724

Clean RoomSubfab

BCT

Mod 1, 2 Workers.

Afcon E 

Mars 1W + LSS rooms

Team Lead : Avi Eli 0526008487 

WW Steel

Elevators 1-4 

Teddy 0522392473



Subcontractor Weekend Work- 01.11.2024

PSSS

Pach Taas – Module bolting PSSS Roof, Lift 2, and EPA Platform 1&2P

Foreman – Vadim – 053-5552472

Safety – Offek – 050-2161429

Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL and 1-2P Roof & Lift 2

Foreman – Charles – 055-2740190

Safety – Stevan – 055-9129333

Chemo A. – PSSS Roof and Lift 2 1-4P

Foreman – Maor – 050-955-9071

Safety – Rotem – 054-447-7112

W&W – SEQ 135, 137

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Elram – 5P Corridor, UPW Ceiling

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Combe UPW – UPW Room Piping and Yard

Foreman – Boris – 054-8346412

Safety – Michael – 052-5506596

HSAI – BPS Blast Walls

Foreman – Dave – 052-4121028

Safety – Sam – 052-5259268

SK Engineering – GL4 Rack UL, Lift 2 2P Piping

Foreman – Marcela – 054-5210133

Safety – Marzuke – 054-447-7112

WJG

W&W – Steel Erection 5J lift 2 Erection 

Foreman: Chris Isaac 052 588 3215

Safety: Moshe 054 801 2959

Afcon – 2J Lift 3 Cable Pulling

Foreman: Sarat 055 274 0190

Safety: Pradeep 055 274 2935

SK: 2J lift 2 piping

Chemo: 5J Lift 2 Piping

Foreman: Sergey 054 465 9688

Safety: Lilach 054 788 6704

Siding



Subcontractor Weekend Work- 01.11.2024
CUB

Sami Najami Cub 1+ Cub 2:

Husein - 0526917461

Alon - 0509895008

S.K.E Cub 1 + Cub 2:

Renato- 0548991623

Mario - 0548991051

Majd - 0546192581

Brand CUB 2:

Salame- 0528846057

David - 0542033459

Chemo Aharon:

Dudu - 0509808846

Leonid - 0548883878

HSAI:

Sergey - 0552728807

Meptagon I&C:

Genadi- 0546785106

Sergey – 0537981592

Sela CUB 1:

Yuval - 0502649246

Shmuel- 0506306031

Trestle

GIS/NEY

Site 

Derech Afar – Shotcrete wall 

Supervision = Raed: 054-244203

EHS = Alex: 054-5403849

Olizki – Sweepers and water trucks 

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565

Sami Najami – Retaining wall waterproofing @ CUB2

Supervision = Jalal: 054-2823030

EHS = Raja: 052-3965284



Daily CoordinationMeeting


