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General Topics:

Weekend work 



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

ELRAM
Drywall install

BELFOR
Mold remediation

KATZ
GPMS install 11/24

TALAD
WWP Cage 11/26

BCR 1W Room
11/24

Have to be empty for clean



UTILITY LEVEL MOD2

MALHIMIM
9E 

Start 11/10



SUT 38.1 LEVEL

Combe
Install piping -SSS,SCW, 

CCW C&R

HFW lift station
2. CRC.

3. Pipe support’s.



SUT 38.2 LEVEL

17-18 line
Bore Loading

Vesda
Need to install 
on the West.

Rack 4b
MockUp – 25/11 

Rack 2
First MIMO – 25/11 

Night time



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Today



BCT Pressure Test Sunday



SUBFAB BUILDOUT MOD 2
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PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



MAH101-7/8-00 Set WW47 



WJG UTILITY LEVEL BUILD OUT



CUB 1- Start up logisitics



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in and H&T 



CUB 2 – EXTERIOR/ROOF



CUB 2 – Crane Logistics







Daily Coordination Meeting
Site Logistics
North

DO NOT EMPTY TOTES ON 
THE GROUND OR INTO THE 

STORM SYSTEM!

DO NOT PUMP WATER TO 
MANHOLES



Daily Coordination Meeting
Site Logistics
South



Deviation from the Plan

• Do your crews know the process that you expect them to follow 
if they discover that either a plan isn’t working or that changes 
need to be made to the plan?

• What are your expectations from your team leaders when they 
make changes to plans that you have approved?

• Is there a process for that plan to be rechecked before they 
continue?

• Do your crews understand the hold points for their work? Have 
you identified hold points? 

• If you tell your crews to follow the plan, but don’t give them 
direction on what they need to do when that plan isn’t working, 
they will simply deviate and you won’t know about it until there 
is a problem. 

• Simply telling them to update the PTP may not be appropriate 
for all changes or all operations. Do you think they understand 
when that is appropriate and when it isn’t? 



HCC/EHS Weekend Work- 22.11.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Elaina Farley 052-6043861

MohammadHassan052-2342880

RoiZaidin052-2146194
CSA CM

IlyssaIngenthron052-5732553
MEP

Andy Jollands 052-9659290

Michael (Mikhail) Klyuchik

David Jollands 052-3961675

Dave Sooter 052-4121028

Troy Odella 052-3217034
Crane 

David S 050-3028055

Safety

• Safety Foreman- Mohammad Zakakti- 054-8121212 Mohammad-
Zakakti@Hoffmancorp.com

• Safety Assistant- Gaber Aloka-050-2238719 Gaber-Aloka@Hoffmancorp.com
• Safety Professional- Ron Miara- 050-4555854 Ron-Miara@Hoffmancorp.com

mailto:Mohammad-Zakakti@Hoffmancorp.com
mailto:Gaber-Aloka@Hoffmancorp.com
mailto:Ron-Miara@Hoffmancorp.com


Subcontractor Weekend Work- 22.11.2024
FAB

Utility Level / Roof / Stair Shaft
Elram
Foreman: Shlomo 0545551702
Ehs: shy 0523632132
Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935
SK
Ehs Om 0542072285
Foreman Shy 0545654760
BELFOR
Foreman Lior 0544980720
EHS Barak 0542262530

Clean Room

Talad – CR 1W – UPN Install, 4E Grating 
(EHS Marcelo 0523540242, Super Igor 0544509386)
Sig – 5W INT 4W, 3E Handrails 
(EHS Beni 0506232032, Super Shmulik 0549205966)
Elram – CR Level 9,25 line columns , upper shaft wall, TB-
TC/25 Columns (EHS Royi 0538312234, Super Bonio
0544236899)
Afcon – CR – 2E boxes 2W module, 5W supports, 3E
lighting, 1W -1E cable pilling 
(EHS Lokanath – 0559652398, Supervisor Pradeep -
0552742935)
Rolling Plains – INT NTT 5RA, Marshaft 3E, 5RA, MOD2 CA 
CD17,24,10 (Super Cordin 0546594273, EHS Ovidiu 
0546993648)
Chemo – INT -TNTNE/W Supports, 1E Mars prep for PT , 
1W Mars 
(EHS Lila - 0547886704, Supervisor Winai – 0528090588 )
Talent – CR Level 1E/2E – Superclean
(Supervisor Netanel 0536210487 EHS –
Hasan 0542662054)
Sela – 1E-1W CRC 
(Supervisor Avihan 0548155302, EHS Sergey –
0526650046)

Subfab

Pach Taas
AHw Penetration
Tomer: 0507670585
Afcon E 
SF E LSS rooms, 17L
Avi Eli 0526008487
W&W Elevator
Nick: 0524074972
Chemo
TTNE RSTM
Tommy: 0523759408
SELA MOD2
Avihen: 0548155302



Subcontractor Weekend Work- 22.11.2024
PSSS

Pach Taas – Module bolting PSSS Roof, Lift 2 1-3P
Foreman – Vadim – 053-5552472
Safety – Offek – 050-2161429
Afcon Electrical – Cable Tray and Cable Pulling 1-5P UL and 1-3P Roof & Lift 2
Foreman – Charles – 055-2740190
Safety – Stevan – 055-9129333
Chemo A. – PSSS Roof and Lift 2 1-5P
Foreman – Maor – 050-955-9071
Safety – Rotem – 054-447-7112
W&W – SEQ 135, 138 (lift 3 3P)
Foreman – Willie – 052-6145521
Safety – Gary Lambert – 1-405-833-8910
Elram – 1P and 2P Exit Passage Ceiling
Foreman – ???
Safety – ???
HSAI – 1P Scrubber Containment
Foreman – Dave – 052-4121028
Safety – Hiam 
SK Engineering – GL4 Rack UL, Lift 2 2P Piping
Foreman – Marcela – 054-5210133
Safety – Marzuke – 054-447-7112

WJG

W&W – Steel Erection 5J lift 2 Erection / Detail Work
Foreman: Brian 052 4247131
Safety: Tony
Afcon – Lift 2 and Utility Level Cable Tray
Foreman: Montu 055 911 6973
Safety: Pradeep 055 274 2935
Chemo: 4J Lift 2 Piping
Foreman: Maor 050 988 9071
Safety: Erez 054 971 6840
SK: Lift 2 Piping
Foreman: Taufik: 054 94333592
Pach Taas: All over
Foreman: Tomer 050 767 0585
Safety: Jad 050 5405016
Carmel Bidud Scaffolding 4J
Foreman: Muayit



Subcontractor Weekend Work- 22.11.2024
CUB

Chemo Aharon CUB 1:
Dudu – 0509808846
Albert – 0508573970
SKE CUB 1:
Reynato – 0548991623
Marzuk – 0548830263
Sami Najami CUB 1+2:
Ibrahim – 0549571402
Husein – 0526917461
Alon – 0509895008
Meptagon I+C CUB 1:
Sergey – 0537981592
Genadi – 0546785106
Sela CUB 1:
Avihen – 0548155302
Sergey – 0526650046
HIS CUB 2:
Sergey – 0552728807

Trestle

SNJ:
PIPES – 12 workers UB CUB+ T30
STEEL – 6 workers UB CUB FORMAN
BASHIR - tel. 0527364996 SAFETY TRESTLE
Alon Matan tel. 050-989-5008

GIS/NEY

Site
Derech Afar – Shotcrete wall 

Supervision = Raed: 054-244203

EHS = Alex: 054-5403849

Olizki – Sweepers and water trucks and offload 18

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565
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