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Daily Coordination Meeting

General Topics:

* Recent working at heights incidents
. o Tool tethers

. OF5

e e Power in Fab this week - 33kv

e o Buggy stickers (see QR code)
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Need to install
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CRC Beauty Cote Work Plan.

= Be well prepared to protect CRC - —
1 W SO uth 1. Mothing touches the floor, All must be on wheels. '- —:

i miz | me
- '|'|>|-¢']'| -0
o

Sta rts Aug 1 1 2. Carts & MEWPs wheels must be replaced with a cleaner type (White). oz

(=
=

3. Always have protective sheets/board an site to use for cover areas. 1 T .
T 4. Damaging CRC will cause unnecessary and painful expenses to your - - —I';‘ B
company. HH
@—-—-- -
B——-- -
@ f,_;. TA TB TC AR (AC AGH LAH (A @ @ AP G AR} (AS) (AT} (Al \y 'ﬁ.—ﬁ".l Ao [AY) AL @ BD} (BE} (BF BL} (A E:g
@ iars" x -
. = 1E [ = East 4

1W NOl‘th a..E : 17 ' 17 i R R R B _:;

Y P Y Y YTy

: tine B Newsse N sonth B D e s 0 s
0ngoing = e [ o i ; ; i
o —TE- - 1 =t 1 - . -
(BB "o o RERE - TR TARE - T -

:' e %.Tﬁ. - Nerth _1Sou:h J‘#_ +_ __i_} _ _ 1 __.“g
: - _ 1W - _ 1 1 _ _ _ 1 1 _ I_ 1 L‘"\‘:‘

- = AA Mars1 -4
West 2{

5]
&

®

-

h
o

]

i
o
EEAIGE R
¥ ]l«i [
|

0O OOOOOOE

)®

e




LJ HorFFviaAn ConNsTRUCTION COMPANY

CR level:
Alcon - Cable trays, modules and stickers 1W,2E, 2W
MB- 1E drops, 1W drops. 2E- drops
Elram - 10, 24 columns/shaft walls
| 9,25 line columns wrapping
l - m - Zero tolerance pipes 5E-5W. I&C preparations
D&P - Celling rods 1E, 5E blades install.
Belfor Tzur-esh - 24-25 lines. 4E-4W
Ay HYG- 1W Litho crane QA, 5W Litho crane steel
1E 9 Line+ AA line PT - Duct prep for test AA-AH sast
Talad- Blades Install 24-25 lines
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WW/SN - west side
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SK - east side pipes
needs lo be completed
HYG- East to finish steel.
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RP - FP 5RA level
MB - To start WW33
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FRP (2) truck off load pads
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_« North wall Building envelope \
~wall panels ongoing

e o e
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. Backiill using East
" Banked Gravel fill from
East road cut WW -32

Access point for Drilling
#and concrete operations

Clear out and Grade from CUB E.ast
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Zone 1 Pping Spoocis Aug 1- August 13

North Mamad Set
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DET, Coordmatlon I\/Ieetmg

Site Logistics
North Gate B
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Daily Coordination Meeting
Site Logistics

Traffic Plan e 8

& TRAFFIC PLAN
(Intel east gate road closed
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Daily Coordination Meeting

Site Logistics

Demo
Shor}ng |

CUB1 East
Backfill &
Grading

South CUB1
Asphalt Prep
(Pave 7-Aug) .
~ . i ) Offlmd
1 Concrete

Road Grade
Repair and
Asphalt Prep i
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Daily Coordination Meeting

Site Logistics
South
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Daily Coordination Meeting

Site Logistics - Protected Areas (SUT Level)
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Daily Coordination Meeting

Site Logistics - Protected Areas (Utility Level)
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Site Logistics
Protected Areas

Daily Coordination Meeting

Shelter
Locations

Date: 06-Aug-24
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Daily Coordination Meeting
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Work Week 32

» Bottle water stations
» Mamads use










Commissioning

WW31

TCC Predicted: 247 (26 past due)
TCC Completed: 111

Delta: -136 (-162 total)

CCC Predicted: 33 (9 past due)
CCC Completed: 40
Delta: +7 (-2 total)

)

/[
\

GT Predicted: 50 (12 past due)
GT Completed: 35
Delta: -15 (-27 total)

-@ |
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See Something, Say Something, Do Something
* All leaders on this project are responsible for E
communicating, escalating, and stopping unsafe acts. | ok sase

* |f you see a worker without their PPE on, regardless of what
company they work for- say something!

* |f you see a tripping hazard that you can safely move- do
something!

* |f you see a colleague talking on their phone while walking
through the site or while in an active work zone- say
something.

 Leadership cannot be passive in raising the bar across the
job site.

* |If you are seeing something that you don’t know how to
nandle, escalate it to Hoffman. But please, do not be silent.
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Heat Index- August 7t
Extreme Caution

92 |94 96| 98 100102 104 106 108 110 .
3 55 6 91 9 . 101106 109 14 19 12 * Ensuring water and shaded areas
87 89 93 96 1U0 104 109 114 119 124 available
103 108 113 118 124 * Acclimating workers
i el e « Emergency planning and response
113 E’ - « Training workers and supervisors on
the signs of heat stress and
preventative measures
« Modified work schedules and/or
rotating out workers
ol  Monitoring of workers for signs of

3 17
87 95 103 112 121 heat Stress

I:I Caution |:| Extreme Caution |:| Danger . Extreme Danger
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Daily Coordination Meeting
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