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Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• Winds this afternoon & tomorrow - secure material
• Weekend work



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

FMS A 1E
FMS B 1W

Fire Risers 1W

BCC

ELRAM
Ongoing
LSS TTNW + TTNE
BCR 1E

CHEN STAGING
LSS 2W
Chem stagging
BACKING
BCR 1E+1W – Pending funding
LSS’s

BELFOR
TTNE - Corridor + Toilets + Break R

Stairs 7.3
Wafer scrap

TTNW - Toilets + Break R
SCR 2W

Exit pass 3W

CARMEL UGD
BK-BL 9/12

EL FIRESTOPPING
Sealing FMS rooms

9/15



UTILITY LEVEL MOD2

MEPTAGON
10W 
9/17

MALHIMIM
10W 

Sprinklers install
9/17



SUT 38.1 LEVEL

Combe
Lift station’s piping 

install-SSS,SCW,CCW

IDP
16-17 Retrofit steel 

Sela 
Bodice curb - CRC Start 

15/9/24 



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Finalizing

Rack 7(1A West)
Inner connects

CRW
H&T

16-17 line
lvl2+3

bed lift: Need a 
Date

17-18 line
Steel Frame –

completed.



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



SUBFUB PRESSURE TEST EXCLUSION ZONES



SUBFAB BUILDOUT MOD 2



















PSSS.1



PSSS.2



PSSS
CLEAN 
13/09



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



WJG Closed Night Shift 17/09/2024



VFD SET 16/09/2024 & 18/09/2024















• TMT

EVACUATE  MATERIALS 
12.9 before noon

•











Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics



Communication- Overdo It
• Still encountering people in the field- managers, team leaders, EHS personnel, and 

workers that are claiming that nobody has told them of basic expectations on site. 

• If you are in this meeting, you have a duty to share what you are told here with the 
rest of your team and helping to ensure that the information gets to your workers. 

• Some basics encountered today:

• Workers performing work need to have access to the plans they’re 
supposed to follow. 

• Fall protection plans are required when working outside of MEWPs and 
wearing a harness. 

• No driving on the GUT road- for deliveries only.

• Chin straps are required when wearing a helmet- even when not 
working at heights. 

• Gloves and glasses are required to be worn when not in a PPE free 
area.

• Red rope cannot be left up when the hazard is no longer present.  

• All buggies require a sticker. 



Heat Index- September 15th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and 

response
• Training workers and supervisors 

on the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress



HCC/EHS Weekend Work- 13.09.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Nir Gueta 054-3324775

CSA CM

Anas Dakkak 052-2328086

Tarek Nairoukh 052-6636782

Vladimir Gotlib 052-4629124

MEP

David McBride 052-5379828

Lara Salaymeh 052-2410953

James Sweeten 052- 2787165

CX/QA

Patrick Blunt 052-3155787

Cranes
Hadar Shem Tov 054-669-3626
Safety

• Safety Foreman -Waseem Alhozil- 052-358-4978 Waseem-Alhozil@Hoffmancorp.com
• Safety Assistant- Gaber Aloka-050-2238719 Gaber-Aloka@Hoffmancorp.com
• Safety Professional - Hamad Hammoudeh- 051-2405061 Hamad-

Hammoudeh@Hoffmancorp.com

mailto:Waseem-Alhozil@Hoffmancorp.com
mailto:Gaber-Aloka@Hoffmancorp.com
mailto:Hamad-Hammoudeh@Hoffmancorp.com


Subcontractor Weekend Work- 13.09.2024
FAB

Dvir- FAB at CUB.

manager on site-Daniel Bitton 052-312-8268

EHS Manager-Guy Ishbit 054-491-5407

Utility Level
Lesico : ilya0543369795
Chemo: stav 0547175157
ETC :shady 0523794510
HYG:niv 0524418527
Elram noam 0505213845

Subfab
Afcon – panel install – Avi Eli 052-600-8487
Chemo – Tool Tower – Tomi – 052-375-9408
HYG – Stair 6 – Saleh – 050-777-3119 
WW – Elev. 1 – Teddy – 052-239-2473 
Sela – 17 line – Yoav – 054-807-6339 

Clean Room
• Afcon – CR – 1W,2E, 2W, INT- 2E,1W, 3E, 3W ,LINK Rack install (EHS Lokanath –

0559652398, Supervisor Pradeep - 0552742935)
• Chemo – INT -4E+5E 10” pipe install +racks 1W-1E (EHS Lila - 0547886704, 

Supervisor Winai – 0528090588 )
• W&W 17-18 Line added the beams 24 line – catwalks, NTTE, NTTW 5RA

decking (EHS – Wisam 0509828381, Supervisor Rakesh - 0552837963)
• Talad – CR 1W – Drilling holes, 1 metal lids removal (EHS Guy 0544915407, 

Super Igor 0544509386)
• Sig – 5W INT Platforms MIMO CB-CC/25 (EHS Beni 0506232032, Super Nodar

0546313261)
• Sela – 1W CRC (EHS Sergey 0526650046, Super Yoav 0548076339)
• Elram – CR Level 9,25 line, AA line 2W shafts walls INT level 9,10,17,24 column 

wrap (EHS Royi 0538312234, Super Roni 0507196939)



Subcontractor Weekend Work- 13.09.2024
PSSS

• Pach Taas – Module bolting PSSS Roof and Lift 2
• Foreman – Vadim – 052-6229005
• Safety – Offek – 050-7838486
• Afcon Electrical – Cable Tray and Cable Pulling 1-

4P UL and 1-2P Roof & Lift 2
• Foreman – Charles – 055-2740190
• Safety – Stevan – 055-9129333
• Chemo A. – PSSS Roof and Lift 2
• Foreman – Maor – 050-955-9071
• Safety – Rotem – 054-447-7112
• W&W – SEQ 132, 137
• Foreman – Willie – 052-6145521
• Safety – Gary Lambert – 1-405-833-8910

WJG
W&W – Steel Erection 4J, Hot work – Road, 4J/5J lift 2 
Foreman: Chris Isaac 052 588 3215
Safety: Moshe 054 801 2959

Afcon – 2J Lift 2, 4J UL Cable Tray
Foreman: Sarat 055 274 0190
Safety: Pradeep 055 274 2935

Pach Taas: 1J UL, 2J Lift 2 Module Bolting
Foreman: Nuriel 054 901 2343
Safety:

Chemo: 5J Lift 2 Piping
Foreman: Sergey 054 465 9688
Safety: Lilach 054 788 6704

Siding

SN

Victor- 0549220163

Liran- 052-8939558

Ranpro- Roofing- FAB

Alen- 054-9265809

Tal- 054-8313469



Subcontractor Weekend Work- 13.09.2024
CUB

Sami Najami CUB 2:

Husein - 0526917461

Alon - 0509895008

Chemo Aharon:

Dudu - 0509808846

Leonid - 0548883878

Flushing 111,115,116,117,126

13/09

Day: Yothanasak - 0523911674

Night: Praphun - 0528093774

14/09

Day: Yothanasak - 0523911674

Night: Sathit - 0528103789

Overall: EK - 0523623552

ETC south yard:

Yosef - 0506708990

Shlomi - 0528235757

Trestle

SNJSUTSTEEL
UB CUB Pipe Insulation 
FORMANBASHIR YONES – tel. 05273649963
SAFETY TRESTLE Alon Matan – tel. +972 50-989-5008

Site
• Derech Afar – West storm UGU 

Supervision = Raed: 054-2442030
EHS = Alex: 054-5403849

• Elmor – Electrical (south CUB1 yard) 
Supervision = Fhami: 054-5707735

EHS = Matanya: 052-5108711
• Olizki – Sweepers and water trucks, Truck offload 12 (north CUB1 yard) 

Supervision = Fhami: 054-5707735
EHS = Matinya: 052-4033565

• TM Team – LSS underground (GUT road)
Supervision = Rafi: 050-8723363

GIS/NEY

TMT- Tomorrow 
Foereman/PM- Ido Daus.050 8662620
Safety- Sharon Elimelech/ Nitzan shimoni.054 8159504

1. Manholes water stand test.
2. Chipping of rock in the DW line edge. For installation of 2 valves.
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