
Daily CoordinationMeeting



Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• Weekend works 





UTILITY LEVEL P.Test

LESICO
Press. Test

GN2
9/5

From 17:00



UTILITY LEVEL P.Test

Air Prod.
Press. Test

HPAr
9/8

From 8:00am



UTILITY Battery Charg.

AFCON
Battery charge

GN2
9/8 - 24h

AM/AN – 22/23



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

FMS A 1E
FMS B 1W

Fire Risers 1W
BCC - Outside wall

Inside N/S/E walls

ELRAM
Ongoing
LSS TTNW + TTNE
BCR 1E
LSS 2W
BACKING
BCC
BCR 1E+1W
LSS’s

TALAD
WWP Cages

Finish 9/6

BELFOR
TTNE - Corridor + Toilets + Break R

Stairs 7.3
Wafer scrap

TTNW - Toilets + Break R
SCR 2W

Exit pass 3W

TZUR ESH
Start 9/8



UTILITY LEVEL MOD2

MALHIMIM
10W 

Sprinklers install

MEPTAGON
10E Bridge strut install

Finish 9/5
10W Start 9/8



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

IDP
16-17 Retrofit steel 

Sela 
Need CRC for Bodice 
curb + CRW V&I pad’s 



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Lifting 

Rack 7(1A West)
Inner connects

CRW
H&T

Installing supports 
16-17 line

Upper Steel Bed 
Pipe load-in



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



SUBFUB PRESSURE TEST EXCLUSION ZONES



SUBFAB CRC TOPCOAT











AA/9

BJ

TA

17

901/B

Sut-E

Up coming

Girtz  

Siding  

Seq done

material

lay down
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AZ
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BG
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AP
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541

AK

AG
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AC

AA
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501
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902
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901/A
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552

721
712

731
722

741

512
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732
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752
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CA

522
521



991111BC
912B

1011A

1011A/1012A

9
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13

25

23

21

17

TB
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991121CC
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631

641

632

CA

852

651

AS

AV

AZ

BC

AK

AG

AC

AP

Trestle

BLOWDOWN

640

842

622

BG

BG

BKBL

664422

632

621

612

611

602

652

821

831

812

811

841

851

822

832







PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



CC3800 Crane Build 08/09 – 12/09























Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations



RESCUE PLANS
• We never plan to have an emergency. But we should always 

have a plan in case one occurs. 

• Especially when performing works at heights or in confined 
spaces or remote locations on site. 

• This is required and needs to be considered before we start 
that work, and definitely before we have an emergency. 

• HCC is here to support and has many resources available for 
emergencies. 

• This does not absolve you of the requirement to have a plan 
and have the necessary preparations if an emergency does 
occur. 

• The team leader and crew must be aware of what the plan is 
and who they need to call. *3911!! They also must know 
where they are. 



Heat Index- September 8th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress



HCC/EHS Weekend Work- 06.09.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

• Zac Ross 052-7582746
• Gad Yaacov 052-3784838
• Ori Klain 052-3764728
CSA CM

• Charlie Aitken  052-6041443
MEP

Leslie Kelly 052-6391546
Paschalis Papadopoulos 052-2168215
Khaled Harami 052-5264309
Bernard Hilbrunn 054-6781350
Andy Jollands 052-9659290
CX/QA

• DarrylHicks 052-3215975
Cranes

• Zac Ross 052-7582746
Safety

• Safety Foreman- Mohammad Zakakti- 054-8121212  Mohammad-
Zakakti@Hoffmancorp.com

• Safety Assistant- Husam Natasheh – 053-2478114 Husam-Natasheh@Hoffmancorp.com
• Safety Professional - Or Pitusi- 054-812-4788 Or-Pitusi@Hoffmancorp.com

mailto:Husam-Natasheh@Hoffmancorp.com


Subcontractor Weekend Work- 06.09.2024
FAB
Dvir- Site and FAB

Manager is Efraim Herbst +972 58-783-7321

Utility Level
Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258
Chemo 
Ehs lilach 0547886704
oreman sergey 0544659688

Elram

Foreman: Shlomo 0545551702
Ehs: shy 0523632132
Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935
SUT 1
SK
SUT2

MEPTAGON
Foreman: Gia 0524640864
Subfab
• Afcon E 

o LSS 2W / PA
o Team Lead : Anklesh Yadav 0559648722

Avi Eli 0526008487 

• SELA
o MOD2 6E/6W
o Team Lead: Rudy Aish 0507422319
o Safety: Sergey 0526650046

• Chemo
o TTNW
o Team lead: Tommy 0523759408
o Safety: Lilah 057886704

Clean Room
• Afcon – CR – 1W,2E, 2W, INT- 2E,1W, 3E, 3W ,LINK Rack install (EHS Lokanath –

0559652398, Supervisor Pradeep - 0552742935)
• Chemo – INT -2E+2W 10” pipe install +racks (EHS Lila - 0547886704, Supervisor 

Winai – 0528090588 )
• W&W 17-18 Line added the beams 24 line – catwalks, NTTE, NTTW 5RA

decking (EHS – Wisam 0509828381, Supervisor Rakesh - 0552837963)
• Talad – CR 1W – Drilling holes, 1 metal lids removal (EHS Guy 0544915407, 

Super Igor 0544509386)
• Sig – 5W INT Platforms MIMO CB-CC/25 (EHS Beni 0506232032, Super Nodar

0546313261)
• Pach Taas – 4E, 4W Duct Hangers (EHS Avigdor 0542010393, Super Netanel 

0543301880)
• Elram – 2W -shaft walls, INT 9, 9,10,17,24 25 lines columns wrap (EHS Roye –

0538312234, Supervisor Elad - 0586733504)
• SELA – 1W Shot blast (EHS Sergey 0526650046, Super Rogi 0507422319)
• Rolling Plains – (Super Cordin 0546594273, EHS Oleg 0542689370)
• Talad – CR 1W – Drilling holes, 1 metal lids removal (EHS Marcelo 0523540242, 

Super Elad 0527457957)



Subcontractor Weekend Work- 06.09.2024
PSSS
• Pach Taas – Module bolting PSSS Roof and Lift 2

• Foreman – Vadim – 052-6229005

• Safety – Offek – 050-7838486

• Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL 

and 1-2P Roof & Lift 2

• Foreman – Charles – 055-2740190

• Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2

• Foreman – Maor – 050-955-9071

• Safety – Rotem – 054-447-7112

• SK Engineering – GL4 Racks

• Foreman – Marcela – 054-5210133

• Safety – Marzuke – 054-447-7112

• Combe UPW – UPW Room

• Foreman – Boris – 054-8346412

• Safety – Abed – 052-5148747

• HSAI – BIPA & MOD2 Stripping

• Foreman – Dave – 052-4121028

• Safety – Sam – 052-5259268

WJG
Afcon – 1J/2J Lift 2 Cable Tray
Foreman: Sarat 055 274 0190
Safety: Pradeep 055 274 2935

Pach Taas: 1J UL, 2J Lift 2 Module Bolting
Foreman: Nuriel 054 901 2343
Safety:

Chemo: 4J & 5J Lift 2 Piping
Foreman: Sergey 054 465 9688
Safety: Lilach 054 788 6704

Siding

SN

Tarek 052-6846715

Abed 054-5501880



Subcontractor Weekend Work- 06.09.2024
CUB

Sami Najami:

Husein - 0526917461

Alon - 0509895008

S.I.G:

Shmulik - 0549205966

S.K.E:

Marzuk - 0548830263

Reynato - 0548991623

Chemo Aharon:

Peter - 0525434975

Daniel - 0525217434

Flushing 111,115,116,117,126

06/09

Day: Yothanasak - 0523911674

Night: Praphun - 0528093774

07/09

Day: Yothanasak - 0523911674

Night: Sathit - 0528103789

Overall: EK - 0523623552

EHS = Ben: 052-4033565

Trestle

• SNJ-

• SUT steel -T30A

• PIPING 

FORMAN- HAMADA SALEM   0543516972

Safety- trestle Alon Matan  +972 50-989-5008

• AA - storage

FORMAN- DORON kadan

Safety- Osama- 0522851458

Site

• Derech Afar – Fire protection water, west storm UGU 

Supervision = Raed: 054-2442030

EHS = Alex: 054-5403849

• Olizki – Sweepers and water trucks, Truck offload 9 forms, Concrete flatwork 

Supervision = Shimon: 052-4702921

EHS = Ben: 052-4033565

GIS/NEY

No work 



Daily CoordinationMeeting


